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strategic plan (2023 – 2028) 
building excellence 

 

institutional restructuring and consolidation 

 

A] Quality Accreditations

• NBA (2023-24)
• ISO:21001 (2025-26)

B] Building Excellence through and with Faculty

• Reward Based Promotion and Incentivising of Faculty 
• In-service Continuous Professional Development of Faculty 
• Quality Research Publications [SCOPUS and ABDC Journals]; Funded 

Projects and Consultancy
• Creating a Research Endowment (2024)
• Funded Projects and Consultancy (2025)

C] Excellence through Technology and Other Initiatives

• Use and Integration of Technology to Improve Multiple Aspects of 
Educational Services

• Capacity Building and Dedicated Unit for Building Quality Educational 
Digital Content (2024-28)

• Industry Sponsored Labs (2025)
• Start up Incubation Centre  (2024)

Infrastructural Expansion 

• 5 Floors to 13 Floors (2023-2026)

Institutional Restructuring 

• Adding more programmes - Fine/Liberal Arts and 
Engineering/IT (2025-2027)

• Diversifying into ODL Segment (2024)
• Seeking Autonomy (2024-2025)
• Inter-Disciplinary Doctoral Research (2025-2026)
• International Tie ups (2023-2025)
• Restructuring as a part of our Sister HEI Cluster (2025-2026)


