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Best Practice-2
1.Title-. Anugraha: Building Compassionate Communities

2. Objectives of the Practice

o Foster compassion, inclusivity, and well-being through community outreach and service
initiatives.

e Address the basic needs of underserved communities, focusing on health, hygiene, education,
and community engagement.

o Encourage sustainable and compassionate practices, such as promoting menstrual health,
preventing food wastage, and supporting animal welfare.

o Empower students and volunteers by instilling values of empathy, service, and responsibility
towards society.

3.The Context

India’s diverse social fabric includes underserved communities that face challenges in accessing
essential resources, healthcare, and opportunities for community connection. The “Anugraha” initiative
was created to address these gaps through a series of meaningful outreach activities that support the
health, nutrition, cultural, and emotional well-being of various communities. Challenges encountered
included reaching remote or marginalized areas, obtaining resources for consistent aid, and maintaining
continuity of engagement across locations. Additionally, there was a need to adapt programs to the
specific cultural and social needs of each community while ensuring inclusivity and respect.

4.The Practice

"Anugraha" adopts a multi-faceted approach to community welfare, integrating health, education,
cultural events, and awareness activities to create a supportive network that uplifts vulnerable
communities. Its uniqueness lies in the variety and scope of activities conducted, which are tailored to
meet the distinct needs of each community.

1. Health and Wellness Initiatives
e Health Checkup Camps at Sant Gadge Maharaj Vasti provided screenings and follow-up advice,
while Eye Checkup Camps in Awahwadi offered free or subsidized solutions for vision care.
e Two blood donation camps in collaboration with local hospitals and organizations collected 105
pints of blood, significantly supporting local healthcare needs.

2. Sustainable Hygiene and Menstrual Health
e Menstrual hygiene awareness programs in Undri and Pisoli educated adolescent girls on
menstrual health, and cloth pad-making workshops promoted sustainable hygiene practices,
with sessions also conducted for women at the Shantai Foundation.

3. Nutritional and Basic Needs Support



e Food distribution activities at the Shantai Foundation in Yerwada provided nutritional support
for underprivileged school children.

e Programs like "Food Plate for the Day" in Sant Gadge Maharaj Vasti educated communities
on food wastage reduction and provided meals, addressing food security concerns.

4. Community Engagement and Cultural Celebration
o Events such as Garba celebrations at Maharshi Annasaheb Shinde Primary School and photo
exhibitions at Sant Gadge Maharaj Vasti encouraged cultural engagement, promoting social
cohesion and inclusivity.
e A drama event raised awareness about social issues, engaging the community in a reflective
dialogue.

5. Animal Welfare
e Supplies donated to Lila Parulekar Dog Shelter supported the welfare of abandoned animals,
highlighting compassion beyond human communities.

6. Community Awareness and Preventive Programs
e During POSH Pakhwada, awareness sessions on preventing sexual harassment were held to
create a safer community environment.
e Multiple MoUs with local organizations enabled continuous outreach, expanding the
program's reach and impact.

5. Evidence of Success

e "Anugraha" has demonstrated measurable success in enhancing community well-being and
fostering compassion, evidenced by:

o Improved health outcomes through free health checkups, leading to increased community
awareness of health issues.

e Distribution of menstrual hygiene products and sustainable cloth pads to adolescent girls and
women, empowering them with sustainable and accessible health practices.

e Increased community engagement and happiness during cultural activities like Garba
celebrations, photo exhibitions, and drama, which saw enthusiastic participation and positive
feedback.

e Significant contributions to local blood banks, with 105 pints collected, directly supporting
community health needs.

6. Problems Encountered and Resources Required

The following challenges were encountered:
e Logistics and Accessibility: Reaching remote tribal areas and organizing resources was a
logistical challenge, requiring substantial planning and transportation support.
e Community Awareness: Some communities were initially hesitant to participate in health and
hygiene programs due to cultural sensitivities.
e Resource Mobilization: Sourcing supplies, funding for consistent outreach, and volunteer
management presented challenges.

Resources Required included:
e Partnerships with local NGOs, schools, and medical institutions to facilitate and support
outreach efforts.
e Financial resources for transportation, supplies, and materials for workshops.
e Volunteers and staff for event coordination, community engagement, and continuous follow-

up.



