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SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 
Meeting/Project 
Name 

Meeting Facilitator 

ATR of previous 
meeting 

Strategic Plan 2023-28 

1QAC Meeting 

Dr. B. H. Nanwani 

MINUTES OF MEETING 

Meeting Date 
(DD/MMIYYYY) 

The meeting commenccd with welcome of all committee 
members especially Dr. Arun Sehgal who had joined in from 
Tokyo. Dr. Lakhani requested him to explore for the possibility 
of a tie-up with International Universities/Colleges. He 
suggested that tie-up would be possible in Japan, Korea and 
Vietnam. Mr. Robin Banerjee suggested that SVIMS should 
identify Institutes for Women to have a focussed approach for 
international collaboration as a starting point. 

30/06/2023 

Minutes of the IQAC meeting held on 2 May 2023 and ATR 
were tabled before the committee. 

All the committee members applauded the efforts of the Institute 
for inculcating research culture evidenced through Student and 
Faculty Publication. 
The outcome of the Case Study Workshop with Cases being 
written by Faculty and Students, and due for publication was 
appreciated by one and all. 
Dr. Lakhani informed the members that Introduction of German 
Language has become the USP of the Institute. Dr. Nanwani 
informed the members that the Institute is in process of 
introducing the Japanese Language as well. 

Quality Initiatives 

The Committee members approved the Minutes of Meeting and 
Action Taken Report. 

Discussion: 

Dr. Divya raised the issue of preparing the Strategic Plan given 
that the old one was till June 2023. Since the Plan is made with 
inputs from all stakeholders, ideas were invited about key areas 
to be included in the Strategic Plan. 

Dr. Nanwani, Dr. Divya, Dr. Abhijeet and Ms. Harshali 
all veered towards requirements of NEP as thrust area 
for Strategic Plan. 
Mr. Banerjee felt that more Programmes should be 
covered and there should be expansion. 
Dr Gidwani felt that the infrastructure [building] would 
need to be expanded. 
Mr. Sehgal expressed the need to integrate technology, 
Distance Education and continuous development of 
Teacher Quality. 
Ms. Asawari Nawale wondered if we could have some 
International University tie up. 

T OF MANAGE 

OHOVS 



Plan of Action for 
2023-24 

The Director thanked all stakeholders for their inputs as these 
would be used to draf the Strategic Plan and put up before the 
Governing Council. 

Decision: 

The committee members requested the Director, Dr. B H 
Nanwani to lead the preparation of the Strategic Plan and 
present before the Governing Council for deliberation and 
approval. 
Diseussion: 
The plan of action for 2023-24 was presented before the 
committee members. 

Certificate Courses 
Dr. Lakhani informed the committee members that the institute 
would be applying to SPPU for approval of three Certificate 
Courses. 

Teaching Learning: 
With the successful implementation of ICT based tools and 
cooperative learning strategies, Director Mam suggested that the 
Institute should enhance its scope by incuding a variety of ICT 
Tools. 
Dr. Nanwani also suggested that with the increase in number of 
publications by students, perhaps Research Publication could be 
introduced as part of Continuous and Concurrent Evaluation. 
Besides this the Library Based Assessmnents should be issued by 
Faculty Members to increase awareness of wide variety of E 
resources available with the Institute. 

Research 
The momentum of Paper Publication by Students and Faculty 
should be continued in the upcoming years as well. 
The National Seminar is proposed to be conducted in January 
2024. Mr. Robin Banerjee suggested that alumna should also be 
invited to enhance the Alumni Engagenment Activities. 

Alumni Portal 
Dr. Abhijeet Kaiwade informed the members the Alumni Portal 
Purva Chatra' has been developed by Ms. Rimjhim Kumari 
and Ms. Apoorva Vatare, MCA Students. It is developed on 
PHP and MySQL and at present is in testing phase. 

Dr. Nanwani suggested to incorporate therein: 
Blogs, 
Job Opportunities - posting to which can be done by the 
Institute as well as the Alumna. 
Whether the Alumna would like to Mentor the students? 
Contribution to Institute Activities - Guest Sessions, 
Sanctuary, etc. 
Sponsorship/Donations - Payment Gateway, QR Code 

The students should be felicitated, and Certificate of 
Appreciation should be given to these students. 



Activity Calendar for 
2023-24 

invited to conduct activities/programs on: 
Team Building 
Emotional Intelligence 
What is the expectation from MBA? 

She went on to add that Parents should be invited to the 
Induction Program so that they also get an overview of different 
events and activities organized at SVIMS. 
Keeping this in mind, Dr. Abhijeet Kaiwade suggested that Visit 
to Darshan can be organized for the Parents on Day 1 of the 
Induction Program. 

Decision: 
The committee instructed Dr. Lakhani to revise the program 
schedule with the help of Ms. Harshali Bhalerao taking into 
consideration the views of the committee members. 
Discussion: 
The Activity Calendar for 2023-24 was tabled before the 
committee members. The key events were presented. 
Mr. Robin Banerjee suggested to include activities related to 
Sustainability. Ms. Asawari Nawale suggested that a Workshop 
on Interview Skills should be organized, post which Mock 
Interviews can be conducted. 
Dr. Nanwani suggested that we can collaborate with NIPM for 
the same. The students should also appear for multiple 
interviews to understand the array of questions being asked in 
their respective domain. 

Mr. Robin Banerjee opined that Body Language, Dressing Style, 
Personal Hygiene is also an important aspect that needs to be 
addressed when undertaking workshops on Interview Skills. 

Ms. Sakshi Polkam said that many students lack in confidence 
and their communication skills are not up to the mark. Ms. 
Muskan Sadhwani opined that the Digital Equalizer Course by 
Naandi oundation was helpful. Dr. Gulshan Gidwani suggested 
that such students should conduct the Sanctuary Proceedings at 
regular intervals to boost their confidence. 
She also suggested that the students can give a recap of the 
previous lecture before a class commences. 
Self-introspection should be done by the students so that focus 
on the areas in which they are lacking and take strides towards 
overcoming them with the help of faculty members. 

Dr. Nanwani suggested that the Language Lab should be used 
by the students in a big way to overcome their fears. 

Decision: 
The committee instructed Dr. Lakhani to revise the program 
schedule with the help of Dr. Ashish Jaswal taking into 
consideration the views of the committee members. 

Collection and Analysis of Feed back from Stakeholders 



NINA 

NAAC: NSR 

Subjet Allotment 

Inducion lopumn 

Ihe lontitute popoen to conduct the Flerpy Audit, Gender 
Aulit, vironment udit nd INO 2\001. 
D Ouahan Odwan uppested tbat Academie and 
Ainstuative Audit nlould alno be undertaken. 
D W Nwant inloned tle nenmbera that nepurate 
I'oprann Quality Committee nceds to be forned for MBA und 
MCA n per the orn preerilbed by NBA. 

D Odwani suygesled that Annual Prize Dintributlon Day 
nlould be orpanized, und the Best Outgoing Girl Awurd should 
Iw presented to the pirln who displays Exemplary Acdemic 

Achievenhents, Conpansion, Politenoss, ele, Besides this the 
Institute vnn list out other eriteria. 

Decslon 

The comniltee nembera lnstrucicd Dr, Divyn Lakhani to revise 
Ile lPlan of Action tking into eonalderation the views of all the 
nlakeboldlern, 
DineuNsont 
D. Lakluuni intoncd the conmiteo members that the Institule 
lan repinteed lor NIA, und we are in the proceas of filing the 
IPeQualifier. 

The lnatitute In also due for the Second Cycle of NAAC. 
Aecordingly, NSR would be prepared tbelore filing or llQA. 

Decinlon 
The commnlttee mennbern conveyed their wislhen to Dr, BII 
Nanwanl lor ho same and oflered to provide upport wherever 
unked fo, 

Aelenmle & Adninintrative Aetivities 
DineuNNlon: 
l'or the now nenlemle tern, the lnstilule lus done the subject 
allotment anongat the ueulty bused on their subject prelerence 
wd exertise, 
The sunie would he voviNed bascd on tho now Faculty 
Appolnents. 

Decislon 

be conunitee struwted Dr. Lakbuni to roviNe the subjcct 

Diseusslon: 

The propoNl lor lnduction Proprni was presented to the 
(omnilee MonnbeN, 

D. Culnlun (iidwani NUgpented that Mental Wellness Program 
nhould be orguntzed lor the benelit of the student comnunity. 
She alo enjuleed whether Visit to Durshun was included in the 
popum, lo which D Lakbuni replicd in llimative. 

DL Nunwmi uppested h Pofessi0nal Iainers should be 

nllotmeut nd inaize i, 



Feedback Analysis Discussion: 

As the syllabus of MBA I and II has been completed, feedback 
was collected as per the standard practice during End Semester 
Exanination. 

SVIMS 

Decision: 
The committee members instructed Ms. Vaishali Patil that 
Feedback Analysis should be presented at the next meeting. 

Any other matter with the permission of chair 
Dr. Divya Lakhani presented the year end reports: 
a) Academic Administrative Audit 
b) E-Governance Report 

c) IQAC Annual Report 

Dr. B H Nanwani was request to forward the reports to 
Management. 

Dr. Divya Yogesh Lakhani 
IQAC Coordinator 
IQAC Coordinator 

As there was no other agenda to be discussed the meeting was 
adjourned with the vote of thanks that was given by Dr. B H 
Nanwani. 

ITE OF MANAGEME 

6,KOREGHON ROAD 
FUNE-41001 

Dr. BH Nanwani 
Chairperson - IQAC 

DR, B. H, NANWANI 
DIRECTOR 

SADHU VASWANI AISTITUTE OF MANAGEMENT STUDIES FOR GIRLS 

6. KOREGAON ROAD, PUNE-411 001 



SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 
Meeting Date 17/10/2023 

Action Taken Report of IQAC Meeting dated 30 June 2023 
Presented on 17 October 2023 

Meeting/Project 
Name 

Meeting Facilitator 

Strategic Plan 2023-28 

Plan of Action for 2023 
24 

NBA 

NAAC Second Cycle 

Subject Allotment 

Induction Program 

Activity Calendar for 
2023-24 

1QAC Meeting 

Analysis of feedback 

Dr. B. H. Nanwani 
ACTION TAKEN REPORT 

Quality Initiatives 
Strategic Plan 2023-2028 as accepted by Governing Council 
is shown in Annexure 1 

"Proposal submitted to SPPU for 3 certificate courses -
"Publication of Research Paper introduced as part of CCE in 

the course � Business Research Method - MBA I Semester I 

" Alumni Portal in process. 
"Energy Audit, Environment audit and ISO 21001, is at 

finalization stage with the agency. The institute expects to 
receive it by year end. 

" Best Outgoing Girl Award is given to the students who has 
left an unforgettable imprint on the institution and its 
community. This year, some students made a huge 
impression, but none could be regarded as the greatest. 
Hence, the decision was made not to award the Best 
Outgoing Girl Award in 2022-23. 

The Institute submitted the Self-Assessment Report (SAR) on 
2 Sept 2023 under the able leadership of Dr. B H Nanwani. 

The Institute is due for second cycle of NAAC. 
IQAC initiated the process of gathering data for IIQA. It is 
proposed to be submitted in the month of October 2023. 
Faculty and staff have been allotted work in context of 
different criteria of SSR. 

Academic & Administrative Activities 
Subject allotment for upcoming semester was done keeping in 
mind the teaching competencies and regulatory norms for 
lecture load. Visiting faculty was appointed for following: 

1. Ms. Swati Sethi for Economic Analysis for Business 
Decision and International Finance. 

2. Dr. Nand Kumar Khachane for Software Testing and 
Network Technology 

The 21 Day Induction Program commenced on 25 August 
2023. Details attached. 
The program culminated with students preparing a video to 
summarise their journey through the 21 days at SVIMS and 
also submitting a report. 
The Activity Calendar was prepared for 2023-24 and 
responsibility allocated to all the faculty members. 

Collection and Analysis of Feed back from Stakeholders 
Important Points: 
Effectiveness of Teachers - All the teachers have received 

ANAGEMS 
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Others 

Dr. Divya Yogesh Lakhani 
IQAC Coordinator 

IQAC Coordinator 
SVIMS 

more than 70% rating on parameters like � well planned 
sessions, balance between theory and application, curriculum 
completion, etc. 

Students feedback on Curriculum - More than 80% of the 
students feel that the curriculum covers contemporary topics, 
global trends, prepared them for the job market, enhances 
functional knowledge, helps in skill development and 
sensitized them to ethical and professional values. 
The reports were forwarded to Management. 

TE OF AANAGEMEN 

6, KOREGACN ROA0 

PUNE-411001 

Dr. B HNanwani 
Chairperson - IQAC 

DR. B. H AA"ANI 
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Period 

2023 
2028 

2023 
2028 

Major 
Action 

Building 
Excellence 

and 
Consolidation 

Annexure 1 

Strategic Plan 2023-28 

Activities/Steps/Targets 
A] Quality Accreditations 

NBA 

NAAC 

ISO:21001 

BÊ Building Excellence through and with 
Faculty 
Reward Based Promotion and Incentivising of 
Faculty 
In-service Continuous Professional 

Development of Faculty 
Quality Research Publications [SCOPUS and 
ABDC Journals]; Funded Projects and 
Consultancy 
Creating a Research Endowment 

C] Excellence through Technology and Other 
Initiatives 

Use and Integration of Technology to Improve 
Multiple Aspects of Educational Services 
Capacity building and setting up a dedicated 
unit for Building Quality Educational Digital 
Content 

Setting up Industry Sponsored Labs for IT 
/STEM related Programmes 
Setting up Start up Incubation Centre 

Infrastructural Expansion - [From 5 storied 
Building to a 13 Storied Building] to facilitate 
Introduction and Expansion of Multi 

Disciplinary Programmes 
Adding more programmes and becoming multi 
disciplinary in nature; primarily Introducing 
programmes in Fine/Liberal Arts and Institutional 

Restructuring Engineering/1T 
Diversifying into ODL Segment 
Seeking Autonomy 
Multi-Disciplinary Research in Doctoral 
Degrees 
International Tie ups 
Restructuring as a part of our Sister HEI 
Cluster 

NAGEMENT 6KORECAON ROA0 

PUNE-400: 

ASYA NHOS 

Sub Period 

2023-2024 

2023-2024 

2025-2026 

2025 

2024-2028 

2023-2028 

2024 

2024 -2028 

2023-2024 

2025 

2024 

2023-2026 

2025 - 2027 

2024 

2024-2025 

2025-2026 

2023- 2025 

2025- 2026 






















































