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CRITERION – VI 

KEY 

INDICATOR 
6.2: Strategy Development and Deployment  

METRIC NO. 

6.2.1: The Institutional Perspective Plan is Effectively 

Deployed and Functioning of the Institutional Bodies is 

Effective and Efficient as Visible from Policies, 

Administrative Setup, Appointment, Service Rules, 

and Procedures, etc. 
 

 

 

 

Perspective Plan and Deployment  



 

Perspective Plan – 2018 - 2023 

 

Thrust Areas Goal/s

1) Setting up Ph. D Research Centre [2017-

18]

2) One Post Graduate Programme [MCA 

2022]

1) Minimum two certificate courses to be 

introduced every year 

2) 100% enrolment of students in one or 

the other Certificate course

1) 100% enrolment for MBA programme 

2) Restricting dropout to 10% of entry 

level intake 

To promote faculty members to participate in 

curriculum design  

1) To get at least 50% of staff involved in 

curriculum design when affiliating 

university undertakes curriculum revision 

Curriculum enrichment through enhanced 

corporate/industry interface  [guest sessions 

by professionals and executives]  

1) To have a minimum of 20 sessions by 

executives/industry experts per year  

1) Academic Audit by an external agency: 

Once in three years 

2) ISO: As per Schedules 

Establish well-structured feedback systems for 

evaluating teacher effectiveness, curriculum 

effectiveness, course outcomes, and overall 

institutional excellence 

To train teachers in Outcome Based 

pedagogies, student centric learning- 

experiential and collaborative learning and 

ICT based teaching methodology 

1) To shift to OBE in 2019 and keep 

making improvements  

Train teachers in designing innovative 

assignments to test higher order learning 

outcomes and the construction of rubrics 

1) To shift to OBE based assignments and 

evaluation in 2019 and keep making 

improvements  

Measure student learning outcomes to effect 

fact-based improvements 

1) To implement processes to measure 

attainment of outcomes in 2019 and keep 

making improvements 

To improve student performance in 

examinations  

1) To achieve a minimum of 95% pass 

result every year 

Improve percentage of PhD holders to full 

time faculty members  
1) A Minimum of 50% by 2022  

Improve percentage of PhD holders as 

Research Guides 
1) 100% of Ph. D holders by 2022 

Improve Research Publications by faculty 

1) A minimum of ten Research 

publications in UGC listed 

journals/Scopus journals 

E content development by faculty with UGC’s 
four quadrant model and publishing it on 

institute’s youtube and EMRC channels 

E content on EMRC by at least one faculty 

member by 2022  

CURRICULAR ASPECTS

To Introduce Career-oriented Certificate 

Courses/ Short Term Courses with Reputed 

Knowledge Partners /Industry/International 

Institutes of Learning and MOOCs  

To introduce Post Graduate Degree Programs 

and Ph. D Research Program 

Improve student enrolment and arrest 

student drop out 

To conduct periodic academic audit and other 

quality related audits 

TEACHING - LEARNING – EVALUATION



 

To set up a Ph.D Research Centre and increase 

student enrolments 
To set up by 2018 -19 

To motivate faculty to undertake Major and 

Minor research projects, doctoral work, 

publishing research papers in UGC Care listed 

journals/Scopus/ journals of repute and file at 

least two patents 

1) Apply for Research Grants: 2019 

To organize International/National seminars 1) Minimum One per year  

To enter into meaningful, impactful MoUs/ 

Collaborations/Linkages 
1) Minimum three per year  

Create an eco-system for start-ups and 

innovation, greater thrust on entrepreneurial 

activities 

1) Two student per year to become 

entrepreneurs 

1) Set up NSS unit 

2) Have a minimum of eight programmes 

under NSS every year 

To develop/augment sports infrastructure, 

facilities for indoor/outdoor sports facility and 

gymnasium 

1) Set up state of art gymnasium: 2017 -

2018 

2) Outdoor Games: 2019 -2020 

1) Improve e resources every year  

2) Enroll for DELNET [2018 -19]

3) N List: [2019 -2020]  

1) LCS [2018] 

2) Increase Internet Bandwidth: to 100 

MBPS by 2022 

3) Replace at least 50% computers by 

2022 

To increase number of students enrolling for 

Govt scholarships 

1) Gradually increase to 40 % of students 

by 2022 

To strengthen career counseling and 

competitive examination guidance center 

1) Formalising activities in this context 

and setting up Competitive Examination 

Cell by 2022 

To register Alumni association and enhance 

their engagement 
1) Improving interface every year  

Revisiting Vision and Mission and innovatively 

communicating it and working towards its 

achievement   

Revision by 2019 -2020 

Professional development opportunities for 

faculty and staff 
One Development programme per year  

To implements various staff welfare schemes 

and programs 

1) Provident Fund by 2019 -2020; 

improvements every year 

Creating Policy documents and SOPs for 

effective administration 

1) Ideally having major policies in place by 

2021 

Digitising records and greater use of IT for 

documentation 
Ongoing; improvements every year 

Tapping grants from different funding 

agencies 
Minor Research project by 2020  

Getting UGC ‘s 12 B recognition by 2018 -2019 Receive recognition by 2018 -2019 

1) Greater engagement with UN for 

creating awareness about SDGs by 2019 -

2020 

2) Conducting Seminars on related topics 

of SDGs, gender equity etc 

3) Adopting Green Practices 

4) Activities to promote Peaceful 

coexistence 

5) Undertaking Sustainability Accounting 

6) Solar Panels and Rain water harvesting: 

2017 -2018

Meaningfully contributing towards 

Sustainable Development Goals  

Augment ICT infrastructure 

To augment e-learning resources 

RESEARCH, CONSULTANCY AND EXTENSION

INFRASTRUCTURE AND LEARNING RESOURCES

To conduct outreach programme with the 

help of NSS 

STUDENT SUPPORT AND PROGRESSION

GOVERNANCE LEADERSHIP AND MANAGEMENT

INNOVATIONS AND BEST PRACTICES



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deployment of Perspective Plan 

 
Documents for Deployment of Perspective Plan 



CURRICULAR ASPECTS 

1 

To introduce post graduate degree programs and Ph. D 

research program 

Goal: Setting up Ph. D Research Centre [2017-18] 

Established in 2018 

 

2 Goal: One Post Graduate Programme [MCA 2022] 
Programme started in 

November 2022 

3 

To introduce career-oriented certificate courses/ short term 

courses with reputed knowledge 

partners/industry/international institutes of learning and 

MOOCs 

Goal 1: Minimum two certificate courses to be introduced 

every year 

Practice established. 

Introduced 55 courses in 

from 2018 -2023; 

including Seven Courses 

designed by SVIMS and 

approved by SPPU 

Goal 2: 100% enrolment of students in one or the other 

Certificate course 
Achieved 

4 

Improve student enrolment and arrest student drop out 

Goal 1: 100% enrolment for MBA programme 

 

Target achieved from 

2020 onwards [ except in 

2022 : 98%] 

Goal 2: Restricting dropout to 10% of entry level intake 

 

Target achieved from 

2020 onwards 

5 

To promote faculty members to participate in curriculum 

design 

Goal: To get at least 50% of staff involved in curriculum 

design when affiliating university undertakes curriculum 

revision 

 

All the faculty were 

involved in curriculum 

planning for SPPU – 
MBA program. [MBA - 

Services Management, 

MBA - Introduction to 

Fintech, MBA - 

Marketing Strategy in 

Digital Age 

6 

Curriculum enrichment through enhanced 

corporate/industry interface 

[guest sessions by professionals and executives] 

Goal: To have a minimum of 20 sessions by 

executives/industry experts per year 

 

Target achieved. 

7 

To conduct periodic academic audit and other quality 

related audits 

Goal 1: Academic Audit by an external agency: Once in 

three years 

 

AAA [External] in 2021 

AA by HOD every year 

 

Goal 2: ISO: As per Schedules 

 
Renewed in 2021 

8 

Establish well-structured feedback systems for evaluating 

teacher effectiveness, curriculum effectiveness, course 

outcomes, and overall institutional excellence 

 

In place 

 

 



 

 

 

 

Deployment 1 - Recognition as PhD Research Centre 
 

 



 

 

 

Deployment 2 

Introduction of MCA Program from Academic Year 2022-23 

 

 



 

 

 



 

 

 

Deployment – 3 - Certificate Courses 

 
Year No. of Certificate Courses No. of Students 

Completing the Course 

2018-2019 9 71 

2019-2020 7 94 

2020-2021 1 15 

2021-2022 24 120 

2022-2023 14 159 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Deployment 4 - Student Enrolment 

 
Year No. of Students 

Enrolled 

Sanctioned Intake Enrolment 

Percentage 

2018-2019 59 60 98.3 

2019-2020 50 60 83.3 

2020-2021 60 60 100 

2021-2022 60 60 100 

2022-2023 119 120 99.17 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Deployment 5 – Curriculum Design 

 

 
 

 

 

 

 

 



 

 

Deployment 6 - Industry Experts 

 

 

Year No. of Industry Experts  

2018-2019 16 

2019-2020 9 

2020-2021 27 

2021-2022 48 

2022-2023 17 

 

 
 

 

 

Deployment 7 – Academic Administrative Audit 

 
Refer Metric 6.5.2 Quality Assurance Initiatives for AAA 

 

Refer Metric 7.1.3 for ISO Certificates 

 

 

Deployment 8 – Stakeholders’ Feedback 

 

https://www.svims-edu.in/stakeholdersfeedback  

 

 

 

 

 

https://www.svims-edu.in/stakeholdersfeedback


TEACHING - LEARNING – EVALUATION 

1 

 

To train teachers in Outcome Based pedagogies, student centric 

learning- experiential and collaborative learning and ICT based 

teaching methodology 

Goal: To shift to OBE in 2019 and keep making improvements 

 

Full-fledged OBE 

has been 

implemented. All 

faculty are well 

versed with ICT 

tools. 

2 

Train teachers in designing innovative assignments to test 

higher order learning outcomes and the construction of rubrics 

Goal: To shift to OBE based assignments and evaluation in 

2019 and keep making improvements 

 

Assignments 

aligned with higher 

learning outcomes. 

Rubrics introduced 

for assignments. 

3 

Measure student learning outcomes to effect fact-based 

improvements 

Goal: To implement processes to measure attainment of 

outcomes in 2019 and keep making improvements 

 

Attainment of 

Outcomes is 

measured and 

corrective action 

initiated 

4 

To improve student performance in examinations 

Goal: To achieve a minimum of 95% Pass result every year 

 

Achieved 

5 

Improve percentage of PhD holders to full time faculty 

members 

Goal: A Minimum of 50% by 2022 

 

60% of faculty are 

PhD holders 

6 

Improve percentage of PhD holders as Research Guides 

Goal: 100% of Ph. D holders by 2022 

 

Achieved 

Non Ph D Teachers 

registered for PhD 

and will face Viva 

Voce in 2023 

7 

Improve Research Publications by faculty 

Goal: A minimum of ten Research publications in UGC listed 

journals/Scopus journals 

 

Achieved 

8 

E content development by faculty with UGC’s four quadrant 

model and publishing it on institute’s YouTube and EMRC 

channels 

Goal: E content on EMRC by at least one faculty member by 

2022 

 

Yet to be achieved 

 

 

 

 

 

 



 

 

Deployment 1 - ICT Tool in Teaching 

KAHOOT 

For the course - Management Fundamentals, Dr. Divya Lakhani conducted a Quiz on 

KAHOOT platform. It consisted of twenty questions to check the ‘Remembering’ and 

‘Understanding’ ability. 42 students participated in this activity. The questions covered the 

basic concepts of management and various theories of management. The students who 

reached the podium are: 

1) Aswari – 11225 points  

2) Sanjana – 11028 points  

3) Maanshri – 10570 points  

The students found the quiz to be a fun and interesting way to undertake their learning 

activity.  

 

 

 
 

 



 

 

 

 

 

 

PADLET 

 

It is very important to understand the perception of students towards necessity for Financial 

Planning. On 6th April 2023, 18 students participated to express their views through the ICT 

Tool – Padlet created for the said purpose. Some of the views were:   
 To achieve long-term goals   
 To allocate the resources efficiently   
 To save taxes   
 To provide financial security for self and family   
 To plan for retirement   
 To plan for education of children   

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Mindmeister /Coggle 
On 29th May 2023, the students of MBA I Sem II – Finance Specialization solved the case 

study relating to computation of taxable income and tax liability thereon. Cooperative 

Learning Strategy – Team Pair Solo was used. Thereafter the students prepared the Mind map 

using Mindmeister /Coggle to summarise the learning of the case.  
 

 

  

  

  

 

 



 

 

 

 

Deployment 2 - Session Plan with Pedagogy Aligned to Course 

Outcomes (Sample) 

 

 

 

 

 



 

 

Assignment with Rubrics to Test Attainment of Learning 

Outcomes (Sample) 

Sadhu Vaswani Institute of Management Studies for Girls 

A Y 2021-2022 

MBA I Semester II  

203 – Human Resource Management  

3 Credits LTP: 2:1:1   

Generic Core Course 

Assignment 1 (25 Marks) 

JOB ANALYSIS AND DESIGN 

CO6 EVALUATING INTERPRET the sample job descriptions and job specifications for 

contemporary entry level roles in real world organizations 
 

Mirabello Private Limited is a well-renowned marketing and advertising company which has 

its branches spread all over the country with approx. 500 employees working for it. They pay 

the best in the market. The company is into B2B sales where its clients are usually big 

business firms and some of which are Corporate leaders.  

Mirabello is looking for a dynamic Sales Executive. It is going to publish the want in Times 

of India Ascent as a half page advert.  

Prepare the following – 

 Job Description 

 Job Specification 

 An attractive Poster for Mirabello to be published along with the JD. 
  

 COMPONENTS OF JOB DESCRIPTION 

1 Job Identification and Summary – (2 marks) 

Job title and Code number, if any 

Department 

Division 

Location  

2 Duties and Responsibilities – (2 marks) 

4 essential responsibilities that the employee will execute. These should be concise 

in bullet format 

3 Skills and Qualifications-(2 marks) 

Educational level, years of experience, technical skills, and certifications 

requirements. Skills and qualifications that are mandatory should be distinctively 

separate from those that are preferred 

4 Supervisor and Department (2 marks) 

Details on whom the employee will report to and where the employee will fall in 



the organization’s hierarchy. If the job is team oriented, explain who the employee 

will be interacting with on a regular basis.  

5 Working conditions/environment (2 marks) 

Terms of engagement such as work hours, leave, pay/grade level, benefits, weather 

conditions (level of pollution, temperature, physical work involved etc.) 

6 Company Overview and Contact information (2 marks) 

  

 COMPONENTS OF JOB SPECIFICATION 

1 Physical Characteristics (2 marks) 

Health condition, endurance, strength, age range, body size, height / weight, motor 

coordination etc 

2 Psychological Characteristics or special aptitudes (2 marks) 

Manual capability, mechanical aptitude, analytical ability, social skills, mental 

concentration and alertness. 

3 Personal Characteristics (2 marks) 

Well mannered, emotional stability, leadership, team player, initiatives, skill in 

dealing with others, unique personality trait 

4 Demographic variables (2 marks) 

Age, sex, education, language, ability, etc 

 

Rubrics: 

 Excellent Good Needs Improvement Marks = 

25 marks 

Conducting Job 

Analysis – Job 

Description and 

Job 

Specification. 

The sources of 

data collection 

are mentioned 

based on which 

the Job Analysis 

is done 

Job Description - 6 

components given 

= 12 marks 

 

Job Specification - 

4 components 

given = 8 marks 

(marks as allotted) 

Job Description – 5 

components given 

= 9 marks (as per 

marks allotted) 

 

Job Specification = 

3 components 

given = 6 marks 

Job Description – 2 

components given = 3 

marks (as per marks 

allotted) 

 

Job Specification - 1 

component given = 2 

marks  

CO 6 

20 marks 

 20/20 marks 15/20 marks 3/20 marks  

Poster for the 

TOI Ascent 

 

Poster with logo, 

name of the firm, 

tagline and visually 

attractive 

Poster with logo, 

name of the firm, 

and visually 

attractive but 

without tagline 

Poster without logo, 

and tagline and 

visually not attractive 

  

CO 6 

5 marks 

 5/5 marks 3/5 marks 1/5 marks  
 

CO Mapping for Marks: 

CO 6 + CO6= 25 marks 25 = 20+5 
 

 



 

 

 

 

 

Deployment 3 - PO Attainments for Batches  

2018-2020, 2019-2021, 2020-2022, 2021-2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

Deployment 4 - Pass Percentage of Students 
 

Year Number of Students who 

Appeared for the Final 

Year Examination 

Number of Students 

who Passed in Final 

Year Examination 

Pass Percentage 

2018-2019 54 54 100.00% 

2019-2020 57 57 100.00% 

2020-2021 47 45 95.74% 

2021-2022 59 52 88.14% 

2022-2023 58 54 93.10% 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Pass Percentage 100.00% 100.00% 95.74% 88.14% 93.10%

82.00%

84.00%

86.00%

88.00%

90.00%

92.00%

94.00%

96.00%

98.00%

100.00%

102.00%

Pass Percentage 



 

 

 

 

Deployment 5 - Percentage of PhD holders to Full time Faculty 

Members 
 

Academic Year 2022-2023 

Sr. No. Name of the Teacher Name of the Program 

1 Dr. Nanwani Bhagwanti Hemandas MBA 

2 Dr. Divya Yogesh Lakhani MBA 

3 Ms. Vaishali Rajendra Patil MBA 

4 Ms. Sonali Joshi MBA 

5 Ms. Harshali Rahul Bhalerao MBA 

6 Dr. Ashish Jaiswal MBA 

7 Dr. Kaiwade Abhijeet Jayprakash MCA 

8 Dr. Kalpana Babaso Salunkhe MCA 

9 Dr. Reshma Pramod Kadam MCA 

 

67% of the Full time Teachers are PhD holders 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Deployment 7 - Research Publications 
 

Year Research Papers by Faculty 
2018 12 
2019 11 
2020 13 
2021 7 

2022 27 
 

 

2018 2019 2020 2021 2022

Research Papers by Faculty 12 11 13 7 27
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RESEARCH, CONSULTANCY AND EXTENSION 

1 To set up a Ph.D Research Centre and increase 

student enrolments   

Goal: 2018 -19   

Centre established in 2018.   

2 To motivate faculty to undertake Major and Minor 

research projects, doctoral work, publishing 

research papers in UGC Care listed 

journals/Scopus/ journals of repute and file at least 

two patents   

Goal: Apply for Research Grants: 2019   

Yet to be achieved [Age 

Barriers]  

3 To organize International/National seminars   

Goal: Minimum One per year    

Achieved [Except in Year 

2022-23]  

4 To enter into meaningful, impactful MoUs/ 

Collaborations/Linkages   

Goal: Minimum three per year    

Achieved  

5 Create an eco-system for start-ups and innovation, 

greater thrust on entrepreneurial activities   

Goal: two student per year to become 

entrepreneurs   

Achieved  

6 To conduct outreach programme with the help of 

NSS   

Goal: Set up NSS unit   

Achieved   

Goal: Have a minimum of eight programmes 

under NSS every year   

Achieved   

 

 

 

 

 

 

 

 

 



Deployment 1 – PhD Research Centre and Increase in 

Enrolment 

No. of Research Scholars increased from 1 in 2018-19 to 33 in 2022-23 

 

Deployment 3 - Seminars and Conferences 

Sr. 

No 
Date Title 

1 08-06-2022 Symposium On Sustaining Life Below Water 

2 23 -09-2021 
International Conference on New Trends and 

Technologies in Digital Libraries 

3 
25-06-2021 to 

26 -06-2021 
International Conference on Eco Feminism 

4 21 -06-2021 
Seminar on Business Continuity – A Key Department 

Supporting Business Today [Nirbhaya Kanya 

Abhiyaan] 

5 06 -04-2021 NEP 2020: Building Quality in HEIs 

6 
18-03-2021 to 

19 -03-2021 
International Conference on Sustainability for Survival 

7 
18-01-2021 to 

19-01-2021 

International E-Seminar on Millennials’ IP Footprints – 
Opening up Sluice Gates for Reforms 

8 27 -11-2020 
International Symposium On “Power of Love or Love 

for Power- Celebration of UN Peacekeeping Initiatives” 

9 08-08-2020 National Education Policy 2020: Radical or Rhetoric 

10 
06-03-2020 to 

07-03-2020 

2 Day National Level Conference 

Social and Economic Trends: Millennial Impact 

11 
28-2-2020 to 

29-2-2020 

State Level Workshop on “Innovation and Incubation: 

Fostering Entrepreneurship in Higher Education 2020” 

 

 

http://svims-pune.edu.in/seminar-and-conference-2021/#SYMPOSIUMONSUSTAINING
http://svims-pune.edu.in/seminar-and-conference-2021/#mip
http://svims-pune.edu.in/seminar-and-conference-2021/#mip
http://svims-pune.edu.in/seminar-and-conference-2021/#pllp
http://svims-pune.edu.in/seminar-and-conference-2021/#pllp


Deployment 4 - Memorandum of Understanding, Collaborations 

and Linkages 

 

Year MoU, Collaborations and Linkages 

2018-2019 46 

2019-2020 32 

2020-2021 16 

2021-2022 43 

2022-2023 42 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

MoU, Collaborations and Linkages 46 32 16 43 42
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Deployment 5 - Eco-system for Start-Ups and Innovation 

Establishment of Institution’s Innovation Council 

 
 

Thrust on Entrepreneurship 

Students who have become Entrepreneurs 

A.Y. 2022-2023 

 Ms. Abina Fatimson 

Maria Aquacon Pvt. Ltd 

Maria Tower, Main Road, Kootapuli-627 127, 

Tamil Nadu, India 

Ph: 04652-452330, (+9 1 ) 979 0681965,  

7094854466 

Email: sfjoseph@gmail.com / 

mariacfood820@gmail.com 

 Ms. Shreya Gajanan Tupe 
Ankur Foundation & NARI (NGO Registration in 

Process) 9763279193 

 Ms. Punekar Pratiksha Chandrash  
NARI (NGO Registration in Process) 

8329636147 

 Ms. Isha Khandekar Consultant – Graphic Design 



A.Y. 2021-2022 

 Ms. Sakshi Pradeep Jodhwani 

VJ Infra Survey no. 95,  

Plot no. 9 & 24, S.B. Patil school road, Opposite 

Bhondve Baug, Ravet, 412101       

M 9689225452 

 Ms. Sawant Saima Saleem 

Task Polymers Pvt Ltd  

Gat No 23/24, Priyanka Nagari, Wagholi, Pune, 

M 7066984178 

 Ms. Bharut Isha Sunil 
Anand Finance 

Yavatmal 7385544877 

A.Y. 2020-2021 

Ms. Narayani Shailesh Shinde 
Evaraaby Narayannii 

M 7887551839 

Ms. Pooja Yogesh Zawar 

Director- Shubh Prime Investments Private Ltd 

C/O Mangesh Shivnarayan Zavar G No. 228/118 

Pratap Mill Comp Jalgaon Maharashtra 425401 

M – 7385526114 

A.Y. 2019-2020 

Ms. Apeksha Ramesh Bhondwe 

Apeksha Beauty Parlour 

S. No 55/2/24 Krushnabazaar, Pimpale Gurav 

Pune-61 

Ms. Priyanka Rohidas Dabhade 

Pralhad Enterprises 

6/13 Subhash Nagarkalbhairavinath Mandirnear 

Vinyaka Medicalnew Khadkiyerwada Pune Pmc 

Maharahtra 411006 

A.Y. 2018-2019 

Ms. Navale Manisha Nitin 

 

Dealer HBN Networks Office No 1, Surbhi 

Complex, Airport Road Vishrantwadi Pune 

411015 

 

 

 



Deployment 6 - National Social Scheme 

 

The Institute was awarded an NSS Unit of 25 students by Savitribai Phule University in 2019. 

 
 



NSS Unit: Unit A-SF-182 

Program Officer: Dr. Abhijet Kaiwade 

 

NSS Special Camp conducted till date: 

1) 18 – 24 January 2020 – Phulgaon  

2) 10 – 16 March 2022 – Kelgaon, Alandi 

3) 5 – 10 January 2023 – Awhalwadi 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
INFRASTRUCTURE AND LEARNING RESOURCES 

1 

To develop/augment sports infrastructure, facilities 

for indoor/outdoor sports facility and gymnasium 

Goal 1: Set up state of art gymnasium: 2017 -2018 

Goal 2: Outdoor Games: 2019 -2020 

Set-up basketball court and 

badminton court. 

2 

To augment e-learning resources 

Goal: Improve e resources every year 

Goal: Enroll for DELNET [2018 -19] 

Goal: N List: [2019 -2020] 

Achieved 

3 

Augment ICT infrastructure 

Goal: LCS [2018] 

Goal: Increase Internet Bandwidth: to 100 MBPS by 

2022 

Achieved 

4 
Goal: Replace at least 50% computers by 2022 

 

Achieved. 

124 desktops [Mainly I9 

Machines] 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Deployment 1 - Multi-Purpose Ground 

 

 
 

 

 

 



Deployment 2 – E-Learning Resources 

 

 
 

 
 

https://nlist.inflibnet.ac.in/collegeadmin/vdashboard.php


Deployment 3 - Increase in Internet Bandwidth 

 

 
 

 
 



Deployment 4 – New Computers and Computer Lab 

 

 
 

Refer Metric 4.3.2 for Purchase Invoice of Computers Purchased and Entry in 

Dead Stock Register 



STUDENT SUPPORT AND PROGRESSION 

1 To increase number of students enrolling for Govt 

scholarships   

Goal: Gradually increase to 40 % of students by 

2022   

Achieved  

2 To strengthen career counseling and competitive 

examination guidance center   

Goal: Formalizing activities in this context and 

setting up Competitive Examination Cell by 2022   

Set up in 2021  

3 

 

To register Alumni association and enhance their 

engagement   

Established on 22/02/2018.   

Goal:  Improving interface every year    

  
Ongoing   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Deployment 1 - Students Enrolling for Government & 

Institutional Scholarship 

 

Year 

Students 

availing 

Government 

Scholarship 

Students availing 

Institution/Private 

Scholarship 

Total 

2018-2019 31 10 41 

2019-2020 38 6 44 

2020-2021 57 8 65 

2021-2022 67 2 69 

2022-2023 116 7 123 

 

 

 

 

 

 

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Students availing Government

Scholarship
31 38 57 67 116

Students availing Institution/Private

Scholarship
10 6 8 2 7

Total 41 44 65 69 123
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Deployment 2 - Career Counselling 

Year Students availing Government Scholarship 

2018-2019 7 

2019-2020 4 

2020-2021 15 

2021-2022 25 

2022-2023 11 

 

 

  

 

 

 



Deployment 3 - Alumni Association 

 

 

 

 

 



Year Alumni Contribution No. of Students Registered 

2018-2019 ₹ 11200 56 

2019-2020 ₹ 7000 35 

2020-2021 ₹ 7600 38 

2021-2022 ₹ 5940 29 

2022-2023 ₹ 9000 45 
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Alumni Contribution (in INR) 11200 7000 7600 5940 9000
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Alumnae as Guest Speakers 

Sr. 

No.  

Date  Name of Alumni  Topic   

1  29th April 2023  Ms. Akanksha Dharmani   

Journalist, Times of India  

Changing Phase of Marketing: 

Emergence of Entrepreneurial 

Spirit   

2  26
th

 November 

2022  

Ms. Komal Panjwani  

SAP SD Consultant, TCS   

Power your Intelligent Enterprise 

with SAP  

3  26
th

 November 

2022  

Ms. Snigdha Das  

Business Development 

Manager, IFAS Edutech  

Accept that you can upgrade  

4    Ms. Snigdha Das, and Ms 

Tanvi Tirthani  

Roles and Responsibilities of 

Employees in Marketing  

5  19
th

 February 

2022  

Ms. Harshali Chandgadkar  

Digital Executive  

Tools for Digital Marketing, and 

SEO  

6  12
th

 June 2021  Ms. Meenakshi B   

Branch Head   

Karur Vasya Bank Ltd   

Credit Management and Bank 

Lending  

7  10
th

 July 2021   Ms. Sonal Makhijani   

Credit Suisse, Pune Asst. Vice 

President  

Job Opportunities in Risk 

Management   

8  12
th

 June 2021  Ms. Sameeksha Makhijani  

Senior Consultant   

Infosys Cyber Security 

Practice  

Cyber Security  

9  24
th

 March 

2021  

Ms. Roshani Ramchandani  

System Analyst  

Foodimentary  

Plan –Analyse - Execute  

10  20
th

 December 

2018  

Ms. Gurdayal Kaur Panjwani, 

HR analyst and Ms. Deepa 

Walimbe, an HR Admin, 

Talent Acquisition, Northern 

Trust Corporation  

A leap form Campus to Corporate  

 



GOVERNANCE LEADERSHIP AND MANAGEMENT 

1 Revisiting Vision and Mission and innovatively 

communicating it and working towards its 

achievement     

Goal: 2019 -2020   

  

Revised Vision and Mission 

adopted in 2020  

2 Professional development opportunities for faculty 

and staff   

Goal: One Development programme per year    

  

Accomplished.   

3 To implements various staff welfare schemes and 

programs   

Goals: Provident Fund by 2019 -2020; 

improvements every year   

  

PF implemented and other 

welfare measures 

introduced  

4 Creating Policy documents and SOPs for effective 

administration   

Goal: Ideally having major policies in place by 

2021   

  

Policy for OBE, 

Examination, Green 

Campus, Water 

Conservation, teaching-

learning etc. formulated.  

5 Digitizing records and greater use of IT for 

documentation   

Goal: Ongoing; improvements every year   

  

Document Management 

System in place.  

6 Tapping grants from different funding agencies   

Goal: Minor Research project by 2020    

  

In process [Targets not 

achieved]  

7 Getting UGC ‘s 12 B recognition by 2018 -2019   

 

Received recognition on 

20/10/2020  

  

 

 

 

 

 

 

 

 



Deployment 1 – Revisit Vision and Mission 

 

 

VISION 

 

MISSION 

 

Transform women to become thought leaders and solution providers to 

industry and society 

 

 

 

 

 

SVIMS shall be a preferred institute nurturing women innovators 
and leaders with managerial, entrepreneurial skills, promoting value 
based, transformative education to serve industry and society. 

M1: To provide student – centric quality management education that 
helps in successfully taking up the practice of management/ 
entrepreneurship research/higher studies. 

M2: To develop an eco-system for promoting knowledge creation and 
innovation and industry engagement to help students stay relevant. 

M3: To impart character building education to promote human values, 
inspire ethical behaviour, and an urge to ‘lead and serve society’. 

M4: Impart essential life and lifelong learning skills to constructively 
respond to challenges thrown up by the VUCA world. 



Deployment 2 - FDP and Professional Development Programs 

 

FDP attended by Faculty during A.Y. 2022-2023 
Sr. 

No. 

Name of Faculty Programme Topics/ 

Themes of 

FDPs 

Gain No of 

Programmes 

attended [ 

organized 

by external 

agencies] 

1. Dr. B. H Nanwani 1) Implementation of NEP-

2020 for University and 

College Teachers 

NEP  Staying abreast of 

developments in 

educational sector 

1 

2. Dr. Abhijeet 

Kaiwade 

1) Designing and Modelling 

of IoT, AI & ML Systems 

2) Innovative Pedagogical 

Practices in Higher 

Education 

MCA 

Subjects 

 Improving Domain 

Knowledge  

 Improving 

pedagogical Skills 

and knowledge of 

ICT tools in 

teaching 

2 

 3. Dr. Divya Lakhani 1) Innovative Pedagogical 

Practices in Higher 

Education 

2) NPTEL- AICTE's FDP - 

Business Statistics 

3) NPTEL- AICTE's FDP - 

Project Management 

4) NPTEL- AICTE's FDP - 

Operation and Supply 

Chain Management 

Pedagogy 

MBA 

Subjects 

 Improving 

pedagogical Skills 

and knowledge of 

ICT tools in 

teaching 

 Improving Domain 

Knowledge and 

increasing breadth 

of subjects that can 

be taught [Multi-

disciplinary 

approach to 

teaching] 

4 

 4. Ms. Vaishali Patil 1) Overview of Capital 

Market 

2) AICTE's FDP - 

Inculcating Universal 

Human Values in 

Technical Education 

MBA Subject  Domain 

Knowledge; 

staying abreast of 

latest developments 

in the subject 

taught. 

 Training in Holistic 

Education 

2 

 5. Ms. Harshali 

Bhalerao 

1) FDP - Sprache, 

Landeskunde und 

kulturelles Lernen 

2) NPTEL- AICTE's FDP - 

Services Marketing: A 

Practical Approach 

3) NPTEL- AICTE's FDP - 

Retail Marketing 

MBA 

Subjects 

 Domain 

Knowledge 

3 

  



 6. 

  

Ms. Sonali Joshi 1) Implementation of NEP-

2020 for University and 

College Teachers 

2) Refresher Course - 

Advanced Research 

Methodology 

3) AICTE's FDP - 

Inculcating Universal 

Human Values in 

Technical Education 

NEP 

Research 

Methodology 

Universal 

Human 

Values 

 Staying abreast of 

latest developments 

in the educational 

sector 

 Developing 

Research Skills 

 Training in Holistic 

Education 

 

3 

 7. Dr. Kalpana 

Salunkhe 

1) FDP - Full Stack Web 

Development 

2) FDP - Artificial 

Intelligence 

MCA 

Subjects 

 Domain 

Knowledge 

2 

 8. Dr. Reshma Kadam 1) FDP - Full Stack Web 

Development 

2) FDP - Artificial 

Intelligence 

MCA 

Subjects 
 Domain 

Knowledge 

2 

 9. Dr. Ashish Jaswal 1) AICTE's FDP - 

Inculcating Universal 

Human Values in 

Technical Education 

Universal 

Human 

Values 

 Training in Holistic 

Education 

1 

 

Refer Metric 6.3.3 for FDP and Professional Development Programs attended by Faculty 

and Non-Teaching Staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Deployment 3 - Staff Welfare – Provident Fund   

 

 
 

 
 



Deployment 4 – Compendium of Policies 
 

https://www.svims-

edu.in/_files/ugd/ba2593_3f6d8694430c48389874e1f6fcf9b28c.pdf  

 

Deployment 7 - UGC – 12 B Recognition 

 

 

https://www.svims-edu.in/_files/ugd/ba2593_3f6d8694430c48389874e1f6fcf9b28c.pdf
https://www.svims-edu.in/_files/ugd/ba2593_3f6d8694430c48389874e1f6fcf9b28c.pdf


 

INNOVATIONS AND BEST PRACTICES   

1 

 

Meaningfully contributing towards Sustainable 

Development Goals    

Goal: Greater engagement with UN for creating 

awareness about SDGs by 2019 -2020   

Programs conducted in 

collaboration with UN  

Goal: Conducting Seminars on related topics of 

SDGs, gender equity etc  

Achieved   

Goal: Adopting Green Practices   

  

Ongoing and Green Audit, 

Energy Safety Audit, 

Environmental Audit 

completed  

Goal: Activities to promote Peaceful coexistence   Ongoing   

Goal: Undertaking Sustainability Accounting   Ongoing   

Goal: Solar Panels and Rain water harvesting: 

2018   

Installed   

 

 

 

 

 

 

 

 

 

 



 

Deployment – Gender and Green Initiatives 

Year Gender Initiatives Green Initiatives 

2018-2019 3 2 

2019-2020 0 3 

2020-2021 8 3 

2021-2022 17 15 

2022-2023 7 5 

 

 

 

 

 

 

 

 

 

 

 

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023

Gender Initiatives 3 0 8 17 7

Green Initiatives 2 3 3 15 8
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Initiatives for Inclusive Environment 

Academic 

Year 

Communal 

Harmony 
Linguistic Cultural Regional 

Socio 

Economic 

2018-2019 2 1 7 0 3 

2019-2020 4 1 7 2 2 

2020-2021 2 0 2 1 2 

2021-2022 9 3 6 1 9 

2022-2023 12 2 12 5 4 

Total 29 7 34 9 20 

 

 

 

 

 

 

 

 

 

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Total

Communal Harmony 2 4 2 9 12 29

Linguistic 1 1 0 3 2 7

Cultural 7 7 2 6 12 34

Regional 0 2 1 1 5 9

Socio Economic 3 2 2 9 4 20
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Audits 

Green Audit 

 
 

 



Energy Audit 

 
 

 



Environmental Audit  

 

 
 

 



Solar Panel 

 
 

Rain Water Harvesting 

 


