
SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 
6, Koregaon Road, Pune -411001 

Following members will meet for the First IQAC meeting on Saturday, 1 Dec. 2018, in 
the IQAC Cell at 10.30 am. 

1 
2. 

Chairperson 
Sr. Admin Staff 
Teachers 

Management 
Local Society 
Students 
JAlumni 

Agenda of the Meeting 

IQAC MEETING NOTICE 

Employers 
Stakeholders 
Coordinator- IQAC 

b) Academic Planning 

g) Planning of CSR activities 
h) Green Initiatives 

Dr. B. H. Nanwani 
Mr. Vinayak Phule 
Ms. Vaishali R. Patil 

Briefing about the Role of IQAC 
To discuss quality initiatives 

a) Job Oriented, Value added courses for students 

Ms. Supriya Bhagat 

i) Student Activities 
j) Job Fair 

Ms. Vaishali D. Patil 
Dr. Gulshan H. Gidwani 

Mr. Anil Gupte 

SVIMS 

Ms. Shirin Medora 

c) Orientation and Refresher Courses and Faculty Development Programmes 
d) Result Analysis of 2016-18 Batch 

Ms. Sonia Karamchandani 

e) Re- visiting CO- PO Attainment measurement 

Mr. Rajan Navani 

f) Formal Framework for Extension Activities 

m) Compliances under ISO 

Ms. Meher Medora 
Dr. Prabha Singh 

Drrabha Singh 
1QAC Coordinator 

IQAC Coordinator 

k) Seminar in collaboration with Digital Marketing Practitioners Forum 

I) Approaching Industries for sponsoring girl's education 

n) Applying for UGC 12 B Recognition 
o) Transport facility for students and staf. 

17/11/2018 

Kindly make it convenient to attend the meeting. 



SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 
6, Koregaon Road, Pune - 411001 

Minutes of the 1 Meeting of Internal Quality Assurance Cell (1QAC) held on 1"Dec. 
2018. 
The Chairperson welcomed all members and formally announced the appointment of Dr. 
Prabha as Coordinator of the IQAC. Dr. Prabha introduced all members of the meeting. Dr. 
Nanwani explained the Constitution of IQAC as per NAAC norms and its role and functions 

as also the frequency of meetings expected. 

Members were formally introduced and Dr. Prabha was requested to take over the issues 

thereafter. 

Agenda 1: 1QAC to be properly developed and made functional 
Decision: Dr. Prabha informed members that the IQAC had been constituted as per NAAC 

norms post accreditation and that it would function as was required. Dr. Prabha also 

announced that quarterly meetings would be held in March and June 2019 for the academic 

year 2018 - 2019. 

Agenda 2a: Job Oriented, Value add courses for students 
Members discussed different certificate courses that can be introduced during the term to help 

students gain mastery over functional knowledge and also enhance their employability. Ms. 

Vaishali Patil expressed the view that since GST has replaced VAT, some certificate course 

should be introduced to help students learn about GST and also to help them get better job 

opportunities. 
Decision: Members unanimously decided that faculty will identify some relevant MOOCs on 

SWAYAM and NPTEL and encourage students to enroll for the same. Teachers would adopt 

blended teaching for such courses. 
Ms. Vaishali P, Ms. Rangwani and Ms. Supriya would identify some other job - oriented 

courses, connect with professional agencies that offer them and enter into MOUs to offer 

them to students. 
Proposed by: Mr. Anil Gupte 
Seconded by: Mr. Rajan Navani 

Agenda 2b: Academic Planning 
The members discussed academic plan such as time-table, work load distribution, exam 

schedules, assignment mix, assignment schedules for CCE, industry interface through 

lectures by experts, industry visit etc and schedule for curricular and co-curricular activities 

for the second term. 

Decision: The members unanimously approved commencement of routine academic and 

administrative work of setting timetable, work load distribution, exam schedules and 

schedule for curricular and co-curricular activities. IQAC members unanimously decided to 

implement curricular activities and co-curricular activities according to Outcome Based 

Education. Dr. Prabha as HOD was given responsibility to handle academic planning and 
submit blue print to the Director. 
Proposed by: Dr. B. H. Nanwani 
Seconded by: Mr. Vinayak Phule 

ME OF MANAGEM 
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Agenda 2c: Orientation and Refresher Courses and Faculty Development Programmes To help faculty stay abreast of recent developments in their subjects/pedagogy, 1t Was suggested that faculty be encouraged to attend various faculty development programmes. Dr. Nanwani also proposed to organize an FDP on outcome-based learning to strengthen the teaching learning process at the institute. 
Decision: IQAC approved the decision to allow and encourage faculty to attend orientation/ refresher and FDPs available on SWAYAMNPTEL [ARPIT]. Faculty members to register for at least one course per semester. The IOAC also took an overview of scheduled activities 

and proposed that the FDP [workshop] couid be arranged in the month of December after the culmination of university exams. 
Proposed by: Dr. B. H. Nanwani 
Seconded by: Dr. Gulshan Gidwani 

Agenda 2d: Result Analysis of 2016-18 Batch 

The IQAC presented University Results for the period 2016- 2018. 

University Consolidated Result of Successful Students for the Period 2016 to 2018 

Grades 
Outstanding (0): (80% 
and above) 

Excellent (A+): 
(70 to 79%) 
Very Good (A): 
(60 to 69%) 
Total (0, A+ & A) 
Good (B+): 
(55 to 59%) 
Above Average (B): 
(50 to 54%) 
Average (C): 
(45 to 49%) 
Pass (D): 
(40 to 44%) 

2016 

792 

120 

2526 

3438 

S0% 

13 

4720 

602 

14 

Total (B+, B, C & D) 5349 

2017 

143 

1141 

4730 

6014 

2826 

501 

116 

6 

3449 

2018 

102 

Attainment Level 2/CO Target /Threshold 

828 

4088 

5018 

2661 

281 

7 

Agenda 2e: Re- visiting CO - PO attainment measurement 

2949 

No. of Students 

achieving 0, A+ 
and A Grade for 

3 Years -
14470/33114* 

No. of Students 

achieving B+, B, 
C&DGrade for 

3 Years -
11747/33114 

% 

43.7 

Based on the above, members felt that 50% and above marks secured in a professional 
programme is an aspiraional achievement for many and would do justice to average a 

35.47 

below average students. Hence it was decided to keep CO Attainment Target at 50 
above marks for every course and Attainment Levels were set as follows 

Attainment Level 1: 45% students scoring 50% and more marks [CCE + End SemAE 
SPPU Exam] in each course 

ster SPPLU Examl in each 

KOREGAON ROAD 

WINYMS 

PUNE-411001 



Attainment Level 3: 55% students scoring 50% and more marks [CCE + End Semester 
SPPU Exam] in each course 

Co Target was thus set as 50% students scoring 50% and more marks [CCE + End Semester 
SPPU Exam] in each course and was equivalent to Level 2 

After discussion Programme Outcome Level was set as follows 

PO Target Levels 

Level 
3 
2 
1 

Level Description 
Excellent 
Ideal 

The target set for achievement was fixed at Level 2 

Average 

Agenda 2f: Formal Framework for Extension Activities 

Decision: It was unanimously agreed that a revised CO � PO attainment measurement model 
be used for the ensuing exams and culmination of the term. Dr. Prabha would prepare the 
structure as agreed upon with the help of IT in charge and train faculty in the use of the same. 
It would be used w.e.f. December 2018. 

The members of IQAC discussed that the institute should formally set up an NSS unit to 
conduct its extension activities. Members deliberated that an NSS unit is usually not 
permitted for a post graduate institute. Besides a small intake at the Institute may not lead to 
fulfilling eligibility criteria for setting such a unit. Also, the application, if accepted by SPPU 
would happen only after June 2020. Given this it was suggested that the Institute could apply 
for RED CROSS membership. 

Proposed by: Ms. Shirin Medora 
Seconded by: Ms. Sonia Karamchandani 

Decision: IQAC members unanimously decided to register for Red Cross. The IQAC has 
given responsibility to Ms. Vaishali D to apply for registration for Red Cross. 

Agenda 2g: Planning of CSR activities 

Agenda 2h: Green Initiatives 

Percentage 
Above 75% 

70 to 75% 

The members discussed about sensitizing students towards social issues and helping 
the underprivileged. It was suggested that students be guided about undertaking CSR in 
different areas and with different NGOs. 

Proposed by: Dr. Gulshan Gidwani 

50% to 69% 

Decision: The IQAC members unanimously decided that the CSR activities be planned in 
advance to achieve good response and Ms. Shirin Medora as President of the Student Council 
to make such a schedule. The same would be supervised by Ms. Vaishali D. 

Seconded by: Ms. VaishaliR. Patil 

WO 

The Institute being committed to environment protection and sustainability, members took up the issue of green initiatives. After brainstorming it was proposed that we should adopt a structured approach to saving and measuring CO emissions and carbon footprint. Statistics NOuld help to bring greater awarenesAANAGAon investment in e- books etc. 
and impact. This would be complemented with other measures such as E) 

6, KOREGAON ROA0 
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Decision: All the members of 1QAC unanimously approved the decision of following 
guidelines 

i. Using UN Calculator for calculating saving of CO emissions and footprint by 
observing Meatless Day and Carpooling. 

ii. E-waste drive would be organized. 
ii. As a green measure and with a view to enable ICT in teaching and improve access to 

Library facilities it was proposed that approximately Rs. 50000 could be earmarked 
for investment in e - books during the academic year 2018 - 2019 

iv. Organizing any other similar measures that could help build awareness about 
Sustainability and environment protection. 

Proposed by: Mr. Vinayak Phule 
Seconded by: Dr. B. H. Nanwani 

Agenda 2i: Student Activities 
Dr. Prabha informed that certain activities had been planned by students and they wished 
to finalize dates and events and other details with faculty. 
These mainly being: 

Management Fest -RAYS 
Sports Day 
Alumni Meet 

IQAC members welcomed the news and expressed that organizing the events would help 
develop students' organization and leadership skills. 
Decision: IQAC members delegated the responsibility of finalizing the events and dates to 
Ms. Supriya. 
Proposed by: Ms. Vaishali R. Patil 
Seconded by: Mr. Vinayak Phule 

Agenda 2j: Job Fair 
With a view to enhance employment options for students, it was suggested that an attempt 
should be made at organizing a job fair. 
Decision: Members agreed with the suggestion and Ms. Bindiya Rangwani was given the 
responsibility of organizing the same as soon as possible. 
Proposed by: Dr. Gulshan Gidwani 
Seconded by: Mr. Rajan Navani 

Agenda 2k: Seminar in collaboration with Digital Marketing Practitioners Forum 
SVIMS jointly organizes a Digital Camp with Digital Marketing Practitioner's Forum to 
discuss practices in digital media. This is a forum for practitioners and affords students a 
wonderful opportunity to learn from real world experiences. 
Decision: Members approved the organization of the seminar as it helps build network and 
visibility for the Institute. Ms. Bindiya and Ms. Supriya would coordinate with Mr. Nilesh to 
organize the event. 

Agenda 21: Approaching Industries for sponsoring girl's education. 
Mr. Vinayak Phule proposed if industries can be approached for sponsoring girls' education. 
This will help those students who are needy but could not avail any Government 
scholarships. 
Decision: It was unanimously decided by all the pR A0F MA 

PNE-41 
¡t known industries to approach 

avail the facilities. Dr. B. H. for scholarships and accordingly made availabS 
Nanwani took this responsibility to approach indsaries ocholarship. 



Agenda 2m: Compliances under ISO 
SVIMS being ISO recognized, an audit of processes is required annually to ensure that the 
processes under ISO are followed on a regular basis. 
Decision: Members decided that an audit would be taken up and reports would be made for 
corrective action. Mr. Phule and Dr. Prabha would be in-charge. 

Agenda 2n: Applying for UGC 12 B Recognition 
IQAC suggested that since we have already received recognition under 2f of UGC Act, 1956, 
we should now seek recognition under 12B of the same Act. 
Dr. Gulshan Gidwani accepted the suggestion. 
Decision: It was decided that Director would take up the Resolution Drafts and the matter 
with the Management and initiate the due process. 

Agenda 20: Transport facility for students and staff. 
Dr. Gidwani suggested that the Founding Body has a fleet of Buses to provide transport 
facility to students and staff, provided there is adequate demand. 
Decision: It was decided that that a survey should be conducted to find the demand for the 
same. 

The meeting concluded with a vote of thanks by the Coordinator. 

Dr.frabha Singh 
IQAC Coordinator 

IQAC Coordinator 
SVIMS 

NANI INS 7 AGEMEN 6 KOREGAON ROAD 

PUNE-4101 

Dr. BH Nanwani 
IQAC Chairperson 

DR. B. H. NANWANI 
DIRECTOR 

SADHU VASWANI HSTITUTE OF WANAGEMENT STUDIES FOR GIRLS 
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Action Taken Report of the meeting of the IQAC meeting held on 1" Dec. 2018 

Agenda 1: 1QAC to be properly developed and made functional 

3 

Dr. Prabha has completed all formalities of establishing IQAC as per NAAC norms 
and maintained records of the same. 

4 

SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS, PUNE 

Agenda 2a: Job Oriented, Value add courses for students 
Students registered for following identified courses 

6 

7 

Action Taken Report 

Sr. 
No. 

Edubridge Certified Industry Professional Programme 
SKP-Accounts Executive -(Edu Bridge) 

4 

Financial Statement Analysis and Reporting 
Financial Institutions and Markets 
Human Behavior 

5. 

Better Spoken English 

Agenda 2b: Academic Planning 

IQAC 

Sales and Distribution Management 
Introduction to Marketing Essentials 

Image Consultancy- Level 1 
Training on Practical Aspects of Human Resource 
Management 

1 Mentoring & Counselling skills 

Orientation & Refresher Courses/FDP 

Train the Trainer 

3. Emotional Intelligence by NPTEL" 

FDP on Leadership 
Institution Building 

Time - table, Session plans, Assignment mix and Assignment schedule were ready and 
displayed on the notice board on 1 Jan. 2019. 

FDP on Global Competence: 
21 Century Students 

Agenda 2c: Orientation and Refresher Courses and Faculty Development Programmes, 
Faculties enrolled for refresher courses (ARPIT) offered by MHRD & UGC available 
on online platform through Swayam && NPTEL, 

Development 

Duration 

Workshop12.12.2018 

|12.12.2018 
to 18.12.2018 

16.12.2018 

28.01.2019 to 
B1.01.2019 

&01.01.2019 
os.01.2019 

Teaching 17.12.2018 

Orientation for using the Swayam Portal for20.12.2018 
the Online Courses by SVIMS GEMENT 

by 

6 KOREGAON ROAD 

PUNE-41001 

NHaNS. 

faculty 

No. of students enrolled 

20 
17 

2 

4 

2 

39 

All Staff 

Name of Faculty 

Ms. Vaishali R. Patil 

toDr. Prabha Sharma 

on 

Ms. Supriya Bhagat & 
Ms. Bindiya Rangwani 

toDr. B. H. Nanwani 

All Teaching Staff 

SWAYAM/NPTEL/Offered by Professional Agencies 
Sr. No. Name of the Course 

for IQAC Coordinators [RUSA] 



Agenda 2e: CO - PO Atainment Measurement 
A workshop on CO-PO Attainment using Blooms Taxonomy was conducted By Dr. B. H. 
Nanwani on 4h Jan. 2019 and the revised structure was explained to the faculty members. 
Besides this the faculty members attended the university recognized FDP on outcome based 
education for the newly developed curriculum. 

Agenda 2f: Formal Framework for Extension Activities 
The Institute successfully registered with Red Cross on 17" Dec 2018. 

Agenda 2g: Planning of CSR activities 

1 

CSR activities were planned, and a CSR calendar was prepared by Ms. Medora. Activities 
were planned at regular intervals during December and January. These included the 
following: 

3 

Sr. 
No. 
1 

4 

i. 

ii. 

CSR Activity 

Donation at Gaushala 

Agenda 2h: Green Initiatives 

Blue Cross [ Animal Shelter 
Blood Donation Drive 
Visit to Blind School at Hadapsar 

Agenda 2i: Student Activities 

Associated with 

E- waste collection drive was organized on 10" Dec 2018 

Sr. No. Students Activity 

Institute conducted a sustainability research on staff member's voluntary choice of 
sustainable transportation facilities like walking to work, cycling, public transport and 
car or bike pooling. The focus to calculate the CO2 emission saved by 6 staff members 
(50 present staff) switch to sustainable mode of transport for one year. The empirical 
result proved that a significant volume of CO2 Emissions of 34.848 tons for the year 
2018-2019 was saved from emitting into the ecosystem. The first sustainability 
accounting for the institute for a small voluntary step. 

iii. E- books worth Rs. 50740/- was subscribed through an agency called Pathfinders. 

Acharya Vinobal8h Jan.2019 
Bhave Goabhyatirth (Gaushala) 
located at Koyali Tarfe near 
Chakan. 
Blue Cross Shelter, Mundhwa 
Inlaks & Budhrani Hospital 
Rotaract Pune 

iv. A session was planned on Sustainability. Mr. Niraj Mathur, a Senior Assessor and 
Trainer at Loyds Register Quality Assurance, Dubai was invited to speak on 
Sustainability and UN Sustainability Development Goals on 6 March 19. 

Following student activities were organized by Student Council under the leadership 
of Student President � Ms. Medora 

Alumni Meet 

Agenda 2j: Job Fair 

RAYS -Cultural & Management Fest 
Sports Day 

Date 

26" Jan. 2019 
l12th Feb. 2019 
|24" Jan. 2019 

Date 

AG 

13 Feb 2019 
13h & 14h Feb.2019 

9h Mar. 2019 

A job fair was organized on 20 February 2019, 3 companies namely Housing and 
Development Bank, ESAF Bank 
participated. 

electronics were invited and 51 students 



Agenda 2k: Senminar in collaboration with Digital Practitioners? Forum on 23 Feb. 19 was organized Digital Marketing Practitioners Forum attended by 60 marketing professionals, 75 students and 9 eminent speakers. 
Agenda 21: Dr. B. Nanvwani was successful in getting SYKA LED to sponsor scholarship amounts and for general purposes. 

Agenda 2m: Compliance for the ISO certificate was initiated by Dr. Prabha Singh and 
different tasks were assigned to staff. The work is in progress and reports to be submitted by 
March end. 

Agenda Zn: The Institute has initiated the due process and the University has demanded 
certain additional documents on account of the demise of a Key Management Trustee Rev. 
Dada J P Vaswani. 

Agenda 20: A survey was conducted and it was found that there was no demand for transport 
facility. 

Dr.frabha Singh 
IQAC Coordinator 

IQAC Coordinator 
SVIMS 

6, KOREGAON ROA0 
PUNE-41101 

OHOYS 

Dr. BH Nanwani 
IQAC Chairperson 

DR. B. H. NANWANI 
DIRECTOR 

SADHU VASVIA t;!IUTE OF ARAGEMENT STUDIES FCR GHR!S 

6, nGiEGAON ROAD, PUNE-411 001 



SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 

Following faculty members and students will meet on Monday, 5h March 2019, in the IQAC 

Cell at 1.30 pm. 

d) 

6, Koregaon Road, Pune -411001 

Chairperson 
Sr. Admin Staff 
Teachers 

Agenda of the Meeting 

Management 

Students 

IQAC MEETING NOTICE 

Local Society 

Alumni 

Df^Praóha Singh 

Employers 

IQAC Coordinator 

2) Discussing New quality initiatives: 

IQAC Coordinator 
SVIMS 

Stakeholders 

c) Library Audit 

|Coordinator- IQAC 

b) Gender Equity Programs 

Stakeholders feedback 

e) Internship Policy by AICTE 

Dr. B. H. Nanwani 

Mr. Vinayak Phule 

1) Reading and confirming minutes of the previous meeting. Compliance of IQAC 
initiatives proposed in the meeting on 1" December 2018 

Ms. Vaishali R. Patil 

Ms. Supriya Bhagat 

a) Academic and Administrative Audit 

ANI INSTE 

Ms. Vaishali D. Patil 

Dr. Gulshan H. Gidwani 

Mr. Anil Gupte 

f) Staff Welfare/Training Program 

Ms. Shirin Medora 

Ms. Sonia Karamchandani 

Mr. Rajan Navani 
Ms. Meher Medora 

g) Activities under Intellectual Property Rights cell 

Dr. Prabha Singh 

Kindly make it convenient to attend the meeting. 

ANACEUE 

18h Feb 2019 

6 KOREGAON ROA0 

PUE-4*1001 

OHOYS 



SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 

Minutes of the 2h Meeting of Internal Quality Assurance Cell (IQAC) held on 5" March 

2019. 

The Coordinator of the IQAC welcomed the Chairperson and members of 1QAC. 
Dr. B. H. Nanwani, Chairperson (1QAc) in her introductory remarks appreciated the efforts 
being made by the members of IQAC. 

Agenda 1: Approval of the minutes of the meeting held on 1" Dec 2018. 
The minutes of the previous meetings were read by Dr. Prabha Singh, Coordinator IQAC. Dr. 

Singh also presented the Action taken report. The efforts were appreciated by one and all. 
Decision: 1QAC members approved the minutes of meeting held on 1"Dec. 2018 and Action 
Taken report. 
Proposed by: Dr. Prabha Singh 

Seconded by: Ms. Vaishali R. Patil 

Agenda 2a: Academic and Administrative Audit 

The members of IQAC discussed that the institute should have some external persons/agency 
to undertake Academic and Administrative Audit. This would provide a strong base for 
quality initiatives in Administrative and Academic work. 

Decision: IQAC members unanimously decided that the Academic and Administrative Audit 

shall be carried out after completion of academic activities including exams in May 2019. Dr. 

Prabha was assigned the task of identifying suitable agency/person to undertake the work 
and finalize the same with the Director. 

Proposed by: Dr. Gidwani 

Seconded by: Dr. Nanwani 

Agenda 2b: To sensitize students towards Gender Equity 
The members of 1QAC discussed about initiatives that can be taken to increase gender equity. 
It is necessary to create such awareness among students as they are going to take the role of 

future workforce. 

Decision: All the members of 1QAC unanimously approved the decision of introducing 

different programs under gender equity and Ms. Supriya was given the responsibility to 
prepare a blue print of the same. EOF ANAGEASN 

PUiE-4101 



Agenda 2c: Library Audit 
The members discussed about the Library audit as a part of monitoring quality and smooth 
functioning of the library. 
Decision: The 1QAC took an overview of the activities involved in the library and asked the 
registrar to schedule Library Audit. 

Proposed by: Mr. Vinayak Phule 
Seconded by: Dr. B. H. Nanwani 

Agenda 2d: Stakeholders' feedback 
The members discussed the stakeholders' feedback as one of the important tools to improve 
the quality at the institute in different areas. Their valuable opinions and suggestions help 
in bringing about further improvements on the academic and administrative fronts. 
Decision: All the members of IQAC unanimously approved the decision of taking 
stakeholders feedback. It was decided that the feedback will be taken before the semester 
ends for students and for others as per timelines to be set up by HOD. Dr. Prabha was 
assigned the task of getting her team to collect feedbacks, analyzing the samne and putting it 
up to the Director and IQAC for requisite action. 
Proposed by: Dr. B. H. Nanwani 
Seconded by: Dr. Gidwani 

Agenda 2e: Internship Policy by AICTE 
Dr. B. H., Nanwani discussed about the new internship policy by AlCTE and its advantage to students during internship. Different formats which are made available by AICTE also include the feedback of students and employer which leads to quality improvement. Decision: All IQAC members agreed to accept the Internship policy and implement it with immediate effect. 

Proposed by- Dr. B. H. Nanwani 
Seconded by- Dr. Prabha Singh 

Agenda 2f: Staff Welfare/Training Program 
Keeping in view the welfare of the employees, IQAC proposed to arrange stress management programs. Google Classroom training was discussed for the staff by the committee members. Decision: The IQAC agreed to organize stress management programs and Google Classroom training for faculty at the Institute. 

VASWAW 
STITUTE OF MANAGE 

6, KOREGAON ROAD 

PUNE-411001 



Proposed by- Mr. Vinayak Phule 

Seconded by- Ms. Supriya Bhagat 

Agenda 2g: Activities under Intellectual Property Rights cell 
Members discussed about activities to be undertaken by the IPR cell. It was suggested that 

seminars and talks could be organized to help increase awareness and knowledge about IPR. 
Decision: The members tasked Ms. Vaishali D to arrange talks/seminar under the IPR cell. 
Proposed by: Dr. Nanwani 

Seconded by: Dr. Prabha 

Dr. Prabha Singh 
IQAC Coordinator 

IQAC Coordinator 
SVIMS 

TUTE O 

MANAGE 6, KORECAGIN FO:0 

FUNE-4100: 
AENT STUD Dr. B H Nanwani 

IQAC Chairperson 
DR. B. H. NANWANI 

DIRECTOR 
SADHU VASWAN! HNSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 

6, KOREGAON ROAD, PUNE.411 001 



SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS, PUNE 

Agenda 2a: Academic and Administrative Audit is scheduled on 10" June 2019 from 9 am to 
4 pm. Before that an internal audit will be done by Dr. Prabha Singh & Mr. Vinayak Phule 

IQAC Action Taken Report 
Action Taken Report of the meeting of the IQAC meeting held on 5" Mar. 2019 

Agenda 2b: To sensitize students towards Gender Equity. Following programs were 
organized at the institute. 

2 

Sr. No. Name of the Program 

3 

|Abhivyakti: Women and Law 
Women Empowerment and Mental 
Health 

Global Mentoring Walk 

Livejam Foundation 

Dr. frabha Singh 
IQAC IOAC CoordiHthr 

SVIMS 

Resource Person 

Agenda 2c: Library Audit - Library audit was carried out successfully on 23" April 19. 

ATUTE OF 

Ms. Alka Joshi 

Agenda 2d: Stakeholders feedback- Students � Faculty � Alumni - Parents was collected in 
the month of May, analysed and reported. Employers' feedback was scheduled for end of 
June and beginning of July after completion of internship by students. 

Dr. Sadhana Nathu 

Agenda 2e: Internship Policy by AICTE was studied and shared with the students on 22nd 
April 19. The students were told the importance of each format and that they were mandated 

to comply with the same. 

NAGEMS 6, KOREGAONW ROAD 

PUNE-411001 

Date 

Agenda 2f: Stress Management Program- Fortnightly Meditation programs were organized 
from March to May. Google classroom training was given on 20" May 2019. 

DHOYS STH19 

7.03.2019 

Agenda 2g: Session by Dr. Bharati Dole was organized by Intellectual Property Rights 
Cell on 5" & 8 March 2019. The sessions covered the topic IPR Management. 

NSIUUIES 

7.03.2019 

Ms. Sweta Mahapatra 10.03.2019 
Ms. Rachel & Team 8.03.2019 

Dr. BH Nánwani 

1QACChKRETRNI DR. B. H. 
DIRECTOR 

SADHU VASWANI HSTITUäTE OF :MAGEMENT STUDIES FOR GIRL3 

6, KOREGAON ROAD, PUNE.411 001 



at 2:00 pm. 

|. 

3 

Following members of the IQAC will meet on Monday, 03d June 2019, in the IQAC Cell 

Sr. No. Name of the Member 

4. 

5. 

6 

|7. 

SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 

8 

9. 

10. 

Chairperson 

Local Society 
Management Representative 

Employer 
Stakeholder 
Sr. Admin Staff 

Faculty members 

6, Koregaon Road, Pune - 411001 

Student Representative 
Alumni 

QAC Coordinator 

Agenda of the Meeting: 

IQAC MEETING NOTICE 

1) Addition and deletion of members 

3) Discussion on New quality initiatives 

Name of the Member 

b) Academic Record Book 

Dr. B. H. Nanwani 

Dr. Gulshan H. Gidwani 

Mr. Anil Gupte 

Mr. Rajan Navani 

Mr. Suresh Peshwani 

Mr. Vinayak Phule 

Ms. Vaishali R. Patil 

Ms. Supriya Bhagat 
Ms. Vaishali D. Patil 

Ms. Bindiya Rangwani 
Ms. Siddhika Pawar 

Ms. Sonia Karamchandani 
Dr. Prabha Singh 

a) Planning for the upcoming Academic Year 

2) Reading and confirming minutes of the previous meeting and Compliance of IQAC 

initiatives proposed in the meeting on 05" March 2019 

17h 

c) Orientation for OBE and the new curriculum 

May 2019 

d) Analysis of the Results for Course and Programme Outcome attajngatN 
e) Invigorating Entrepreneurship and Innovation 
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) Revision in the Research Policy 

g) Establishment of NSS unit 

h) Employer's Feedback 

i) Observation of certain Days as stated by MHRD, UGC and SPPU 

i) Social Service activities in connection with Founder Rev, Dada J. P. Vaswani's 101 

Birthday on 02n August 2019 
k) Professional Development of Faculty members 
I) Green Initiatives 

m) Any other matter related to Quality Initiatives, if permitted by the Chairperson 

We request you all to make a provision in your schedule for this meeting. 

�r. Prabha Singh 

IQAC Coordinator 

IQAC Coordinator 
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SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS 

6, Koregaon Road, Pune - 411001 

Minutes of the 3" meeting of Internal Quality Assurance Cell (1QAC) held on 03" June 

2019. 

The Coordinator of the 1QAC, Dr. Prabha welcomed the Chairperson and members of 

IQAC. She also welcomed and introduced Ms. Bindiya, a new faculty member of IQAC and 

Ms. Siddhika Pawar, newly appointed Student Representative for IQAC. 

Dr. B. H. Nanwani, Chairperson (1QAC) in her introductory remarks appreciated the efforts 

being made by the members of IQAC. She also announced that Dr. Prabha had resigned and 

hence, newly appointed HOD would be vested with the responsibilities of IQAC Coordinator 

Agenda 2: Approval of the minutes of the meeting held on 05 March 2019 

The minutes of the previous meeting were read by Dr. Prabha Singh, Coordinator IQAC. Dr. 

Singh also presented the Action taken report. The efforts were appreciated by one and all. 

Decision: IQAC members approved the minutes of meeting held on 05" March 2019 and 

Action Taken report. 

Proposed by: Dr. Nanwani 
Seconded by: Ms. VaishaliR. Patil 

Agenda 3a: Planning for the upcoming Academic Year. 

For the smooth coordination and execution of academics, tasks such as formulation of 

Academic Calendar, work-load distribution and other routine tasks would need to be 

undertaken. In context of the Students Orientation programme, Dr. Prabha informed 

everyone that Ms. Bindiya Rangwani had registered for an FDP on 'Students' Induction 
Programme' organized by AICTE and will be attending the same in this month itself. 
Decision: The members unanimously approved commencement of routine academic and 

administrative work of setting timetable, work-load distribution, exam schedules and 

schedule for curricular and co-curricular activities. IQAC members unanimously decided to 

implement curricular activities and co-curricular activities according to Outcome Based 
Education. Dr. Prabha as HOD was given responsibility to handle academic planning and 

submit blueprint to the Director. MANAG 
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It was decided to design Students' orientation programme on the lines suggested by AICTE 

and Ms. Bindiya Rangwani along with Dr. Supriya Bhagat were given the responsibility of 

planning the Orientation programme. 

Proposed by: Dr. Prabha Singh 

Seconded by: Ms. Vaishali Dhawane and Dr. Supriya Bhagat 

Agenda 3b: Academic Record Book 

Collation of all academic records of a faculty member into one book would ease out 

documentation and would readily provide a snapshot as well as the details of attendance, 

session plans, assignments, guest lectures and marks for each subject allocated to a faculty 

member. Given this, the idea of creating such a book was discussed. 

Decision: Members agreed to the suggestion. Dr. Nanwani with inputs from faculty would 

decide on contents and structure of this book whereas, Mr. Netaji Jagtap would take up the 

task of making formats and finally print it in the form of a book. 

Proposed by: Dr. Nanwani 

Seconded by: Dr. Gidwani 

Agenda 3c: Orientation for OBE and the new curriculum 

The Coordinator then announced about major revamping of the structure and courses in 

SPPU curriculum to be introduced from July - August 2019. The Coordinator opined that 

internal faculty training would need to be organized to understand the structure and to follow 

the rigour of OBE in pedagogy, evaluation and assessment. Similarly, students would need 

to have extensive training and orientation in understanding the new curriculum structure. 

Members also discussed the need to assess student preferences, local industry needs, skill sets 

required before various courses are offered under MBA -2019 pattern. 

Decision: The Director would conduct an FDP to orient faculty and non -teaching staff about 

structure of the programme [generic courses, Alternative Study courses, enrichment courses 
etc], choices regarding courses, examination patterns, CCE -assignments under OBE; and 

faculty would also be deputed to attend workshops and FDPs as and when arranged in this 
context by SPPU 

JTE OA ANAGEMEV TSTUZ 
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Curriculum orientation for students would be done as part of Student Orientation programme. 

Faculty would have a separate meeting with Director to decide on electives, courses to be 

offered by the Institute under Curriculum 2019. 

Proposed by: Dr. Nanwani 

Seconded by: Dr. Prabha Singh 

Agenda 3d: Analysis of the Results for Course and Programme Outcome attainments 

To ensure implementation of effective teaching-learning methods, to measure the 
effectiveness of course delivery and to measure the achievement of outcomes, it becomes 

imperative that we analyse the results in accordance with the course outcomes. 

Decision: Mr. Jagtap and Mr. Rajesh Shelar will carry out the analysis of the results with 

inputs from the Director within 15 days of these being declared. Once completed, the analysis 

will be shared with the representatives of our Management and will be discussed with all the 

faculty members. 

Proposed by: Dr. Nanwani 

Seconded by: Mr. Phule 

Agenda 3e: Invigorating Entrepreneurship and Innovation 
For this purpose, new initiatives in the form of activities, sessions and competitions that 

would boost our current efforts are required to be organized under our EDP cell. This is 

because, as much as we want to place our students in the Corporate, we also want some of 

our students to become entrepreneurs and create employability instead. 

Decision: In this regard, the various suggestions leading to decisions were: 

a. Registration as a member of Innovation and Incubation cell of SPPU 

b. Organization of inter-collegiate and state-level competitions affiliated to SPPU under our 

Startup and Innovation cell 

c. Since the field of Digital Marketing is growing at an accelerated pace, we can organize a 
session that enumerates the entrepreneurial opportunities in this field. 

d. Holding of counselling sessions for our students to identify students who are interested and 

have the potential to become entrepreneurs. 

e. Let us arange a workshop by Play Think Transforn wherein the participants will be 
trained in Creativity and Innovation by way of buildipgtege models MANAGEM 
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All the members collectively agreed to these suggestions and Ms. Vaishali Dhawane as in 

charge of Start-up and Incubation cell was tasked to do the needful. 

Proposed by: Mr. Anil Gupte 
Seconded by: Ms. Vaishali Dhawane 

Agenda 3f: Revision in the Research Policy 

For the want of adapting to certain changes as introduced by UGC and for the purpose of 

providing enhanced support to faculty members for carrying out research, certain revisions 
are required in the Research policy. 

Decision: It was decided that for the purposes of KRAS, faculty publications would be 

accepted only if they are published in UGC CARE-Ilisted journals or Scopus indexed journals 
only. 

Dr. Nanwani would request for management decision to provide seed money for research and 

liberal leaves for pursuing research. 

Proposed by: Dr. Nanwani 

Seconded by: Dr. Gidwani 

Agenda 3g: Establishment of NSS unit and Extension activities under Red Cross 

The need for undertaking extension activities under the aegis of some recognized bodies 
cannot be over emphasized. Given this, there is a need to register for NSS unit. Along with 

establishment of NSS unit, this year too we should actively engage into the activities of Red 
Cross. 

Decision: It will be the responsibility of Dr. Supriya Bhagat to apply to SPPU for setting up 

the NSS unit and get it operationalized. While, Ms. Vaishali Dhawane would be responsible 
to take up activities under Red Cross. 

Proposed by: Dr. Prabha Singh 
Seconded by: Dr. Gidwani 

Agenda 3h: Employer's Feedback 
It has been our continuous endeavour to improve basis the feedback from all our 

stakeholders. Like every year, this year too we would collect feedback from the employers 
where our students are interning. However, this time, the feedback form has been edited to 

incorporate the inputs provided by AICTE. The revamped Feedback fornAGWEAAS KREGAON ROAD 
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shared by Ms. Bindiya and these feedback forms would be analysed to draw conclusions and 
take appropriate measures for improvement 
Decision: Ms. Bindiya will be responsible to analyse the feedback forms and share it with 
everyone by 30 July 2019 
The Chairperson, Dr. B HNanwani and the IQAC Coordinator, Dr. Prabha Singh proposed a 
vote of thanks to everyone present in the meeting and the meeting was adjourned. 

Agenda 3i: Observation of certain Days as stated by MHRD, UGC and SPPU 
It is imperative that we observe the important days as laid down by SPPU, MHRD and UGC. 
Along with raising awareness on various matters of importance, these days also sensitise our 
students towards various responsibilities they carry tovwards themselves and towards others. 
Decision: Ms. Vaishali Dhawane will be responsible to observe Sadbhavna Diwas, Anti 
Tobacco Pledge Day and other days as stated in the circulars sent by MHRD,UGC and SPPU. 

Proposed by: Dr. Prabha 

Seconded by: Dr. Nanwani and Ms. Vaishali Dhawane 

Agenda 3j: Social Service activities in connection with Dada's 101 Birthday on 02"d August 
2019. Dr. Nanwani proposed that to celebrate Revered Dada J P Vaswani's 101" birthday, we 

should plan and execute social service activities and send a report to the Management. 

Decision: Ms. Vaishali Dhawane was given the responsibility to organize these activities 
with the help of contribution from students and faculty members. Ms. Vaishali Patil 

suggested that we can serve the students of Poona Blind School while, Dr. Gidwani suggested 

that like every year we can also visit Blue Cross Animal Shelter. 
Proposed by: Dr. Nanwani 

Seconded by: Unanimously everyone 

Agenda 3k: Professional Development of Faculty members 

For profesional development of faculty members and to add to better equip them with 
additional skills for teaching, we should organize a session to be conducted by an Industry 

Resource person. 
Decision: Ms. Bindiya Rangwani was given the responsibility to connect witha few industry 

resource persons and organize the same. Dr. Nanwani suggested the name of Dr. Bharat Nain, 
Director of United Resource Consultants while, Ms. VaishaliaNSDRSSted the name of Mr. 

Satish Belhekar, Director at Splendid Facility Manageme 

INHN 
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Proposed by: Mr. Anil Gupte 

Seconded by: Dr. Gidwani 

Agenda 31: Green Initiatives 

To continue with our Green initiatives, in this quarter too, we should undertake small 

initiatives to contribute towards Sustainability in our own small ways. 
Decision: Ms. Vaishali Dhawane and Mr. Phule jointly undertook this responsibility since, 

Mr. Phule knew a few Government agencies with which we could associate and successfully 

carry out these. 

Agenda 3m: Any other matter related to Quality Initiatives 

Dr. Prabha Singh presented the following reports: 

IQAC Anual Report 

Academic Administrative Audit 

E-Governance Report 
Dr. B H Nanwani was requested to share the reports with the Management. 

Dr. Prabha Singh 

IQAC IQAC Coordinor 

SVIMS 
0F MANAR 

EN STUDIES KOREGAON ROAD 
NE.41001 

UNE 

MVMSYA 

Dr. BHNanwani 

IQAC Chairperson 
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DIRECTOR 
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SADHU VASWANI INSTITUTE OF MANAGEMENT STUDIES FOR GIRLS, PUNE 

Action Taken Report of the meeting of the IQAC meeting held on 03" June 2019 
Agenda 3a: Planning for the upcoming Academic Year 
Academic Plan, Timetable, Session plans, Assignment mix and Assignment schedule 
were ready and displayed on the notice board on 15 July 2019. 
Ms. Rangwani attended training programme for Students' orientation Programme from 10" 

June 2019 to 16h June 2019. Subsequently a blueprint of Students' Orientation programme 
was drawn up by Ms. Bindiya Rangwani and Ms. Supriya Bhagat and submitted to the HOD. 

The samne was in line with AICTE mandate. 

Agenda 3b: Academic Record Book 

The Academic Record Book was created, and a copy was given to each faculty member on 
12th July 2019. It was decided that each faculty member would take the Acadenmic Record 
Book from the Library and return it at the end of the day. Every time, a faculty would take 
the book and return it, he/she must sign a register made for it. 

Agenda 3c: Orientation for OBE and the new curriculum 

Sr. 

On 04h July 2019, Dr. Nanwani conducted an internal training session for a day on Outcome 
based education and the new syllabus introduced by SPPU. In addition, all faculty members 
attended FDPs organized by SPPU for discussing course and programme outcomes, the 

details of which are as follows: 

No. 

Action Taken Report 

Name of the 

IQAC 

Faculty 

1 Ms. Vaishali Patil 

Ms. Bindiya 

2 Rangwani 
Ms. Vaishali 

3 Dhawane 

Date of FDP 

attended 

28th June 2019 

29th June 2019 

03rd July 2019 

4| Dr. Supriya Bhagat 03rd July 2019 

FDP 

Outcome-based Education and 

Finance specialization subjects 
Outcome-based Education and 

Marketing specialization subjects 
Outcome-based Education and HR 

specialization subjects 

Outcome-based Education and HR 
specialization subjects 



Presentations were kept ready for orienting students on the new curriculum. These were to be 
incorporated in Students' orientation programme. 

Agenda 3d: Analysis of the Results for Course and Programme Outcome attainments 

SPPU results were declared on 06h July 2019. Result analysis was completed on 15th July 
2019 and the samne was shared with management and was taken up for deliberation and action 

in faculty meeting on 26" July 2019 

Agenda 3e: Invigorating Entrepreneurship and Innovation 
1. As a member of Innovation and Incubation cell, Ms, Vaishali Dhawane registered for 

Startup and Innovation cell on 25h June 2019. She also sent a proposal for hosting the i2e 

start-up competition under SPPU to be organised at our institution, which was accepted. 

2. The announcements for i2e Ideation competition and cluster level competition were yet 
not made and hence, the portal had not opened yet. 

3. It was decided that, a workshop by Think Transform Play will be arranged in the month of 

November 2019 since, the trainers for the same were available only in November. 

Agenda 3£: Revision in the Research Policy 

The Research Policy was suitably revised to reflect acceptance and recognition of faculty 

publications only in UGC CARE listed/SCOPUS indexed journals for KRA purposes. 

Dr. Nanwani presented Management's acceptance of her proposal for seed money and leave 
for pursuing Ph. D research by faculty. The same was accepted and incorporated in the 

Research Policy. 

Agenda 3g: Establishment of NSS unit 

NSS unit was established on 30th August 2019 after completing SPPU formalities in this 
context. 

Extension Activities 

Ms. Vaishali Dhawane being the coordinator for red Cross attended the Counsellors Training 

Course organized by them on 10" August 2019 while, 2 student representatives namely Ms. 

Monica Rohilla and Ms. Nisha Shingate attended a Certificate course on organized on 24" 
August 2019. 

On 13" August 2019, we organized a session tg 

attended by all our students. USNT 6 KOREGAON ROAD 
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Agenda 3h: Employer's Feedback 

Ms. Bindiya submitted the analysis of Employer's feedback on 01" August 2019. 

Agenda 3i: Observation of certain Days as stated by MHRD, UGC and SPPU 

Below mentioned days were observed as directed by various authorities: 

Sr. No. 

2. 

3 

Date 

Day 

09h July 2019 

Anti-Tobacco Pledge 

01 August 
2019 

Sadbhavna Divas 

Fit India Movement 

Date 

Poona Blind School 

11" July 2019 

Blue Cross Animal Shelter 

20" August 2019 

Fit India Movement was further continued from August with Folk Fitness sessions being 

conducted by a Folk Fitness Trainer, Ms. Reema Advani. 

29" August 2019 

Agenda 3j: Social Service activities in connection with Rev. Dada J. P. Vaswani's Birthday 
Following social service activities were organized and executed by the students and faculty 
members: 

Agenda 31: Green Initiatives 

Organisation/Institution visited Social Service activity performed 

Directed by 

boys 

SPPU 

SPPU 

Agenda 3k: Professional Development of Faculty members 

MHRD and SPPU 

We sponsored one-time meal for 130 

We donated 10 kgs of Rice, old 

clothes, bottles of Phenyl and Soaps 

TE OF 

On 21 June 2019, Ms. Bindiya Rangwani arranged for a session on 'Case Study writing 
taken up by Dr. Bharat Nain, Director at United Resource Consultants which was attended by 

Dr. Prabha, Dr. Supriya, Ms, Vaishali Pati, Ms. Vaishali Dhawane and Ms. Bindiya all 
faculty mnembers. 

NANI INST 

We associated with Gurudutta Waste-Paper Merchant, a Government certified Agency and 

sold old newspapers worth INR 2,089 to be recycled by them. 
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Agenda 3m: Others 

The Reports were sent to the Management. 

Dr. Prabha Singh 

IQAC Coordinator 

IQAC Coordinator 
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Dr. B H Narwani 

IQAC Chairperson 

DR. B. H. NANWANI 
DIRECTOR 
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