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E-Governance Policy 

 

 Policy Title:   E – Governance POLICY 

1.  A    Administrative Policy Number (APN): (Suggested By IQAC)  

1. B Functional Area:  All aspects of SVIMS operations 

2.   
Policy Applies 

to:   

• Students 

• Faculty 

• Office Staff  

• External Stakeholders [ Regulatory Bodies, 

Parents and Public at large] 

3.   
Effective from 

the Date:   
With effect from Academic Year 2021-22 

4.   

Brief 

Description of 

the Policy 

The governance brings about de 

bureaucratisation of administration, enhances 

accessibility to data and brings about quick 

decision making. The Policy details out areas of 

e – governance, reasons for adoption of e 

governance, safeguards in the use of ICT tools, 

safety and privacy issues and   financial and 

other implications as also due diligence in 

identifying new areas of e governance. 

Application of IT in governance can help the 

Institute in expanding its reach and improving its 

visibility among stakeholders 

5.   
Reasons for the 

policy  

1. To enhance ‘good education’ – innovative 

ways of teaching-learning and monitoring of 

achievement of academic standards 

2. To empower faculty, staff and students to 

participate in governance. 

3. To enjoy benefits and advantages of e – 

governance in various areas of academics and 

administration such as: 

a. Convenience to stakeholders 

b. Enhancing effectiveness [speed and 

efficiency] whether in 

academic/administrative work 

c. Improving transparency in operations 
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d. Making the institute’s functioning cost 

effective 

e. Introducing Sustainable and environment 

friendly measures of operations 

4. To broadly decide on which areas of 

administration [E administration] delivery of 

services/facilities [E services] and 

participation of stakeholders [E participation] 

in decision making that will be covered. 

5. To decide on training that will be required to 

implement these changes. 

6. Financial feasibility of introducing e 

governance. 

7. To lay down a decision-making structure for 

before, during and after introduction of e 

governance. 

6.   Process  Refer Annexure 

7. Documentation   

8 Approved by:   Dr. B H Nanwani, Director, SVIMS 

9 
Responsible 

Authority  
Head of Department 

10 
Superseding 

Authority  
Director 

11 
Last Reviewed/ 

Updated:   
  

12 
References for 

the policy  
NAAC Documents 
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ANNEXURE 

Process of E-Governance 

This Section is divided into 2 parts: 

A. Steps to Be Followed for Introduction of E – governance. 

B. Areas of academics and operations covered by E – governance. 

 

Decisions about e-government typically revolve around People, Process, 

Technology and Resources.  

While taking decisions, care must be taken to ensure that the Process is simple, 

efficient, user friendly, sustainable and cost – effective; People: the decisions must 

be aligned to vision and leadership values of commitment and competence; 

Technology: architecture, open standards, reliability, scalability, security must be 

ensured; Resources: holistic, efficient, service – oriented, sustainable and 

adequate. 

 

Steps 

1) Explore new areas of application of ICT in any of the following or related fields: 

• Administration 

• Academics 

• Finance and Accounts 

• Student Admission and Support 

• Examination 

Such exploration is the first step to gaining a competitive edge. This 

exploration/brainstorming can be done by any faculty member/student/staff. 

2) Prepare a proposal outlining: 

• Features of ICT tool 

• Benefits and suitability for the Institute 

• Cost Benefit analysis 

• Training required. 

• Competitors who are using it 

• Period required for implementation. 

• AMC 

• Credibility of Vendors [ Vendor Analysis] 

• Address data security and privacy issues 

3) Present the report to the Director and IQAC 

4) If found suitable, it will be included in Budget for the ensuing year and 

management sanctions will be procured. 

5) Get a buy in from stakeholders for introducing the change. 

6) Study and present Impact Report 

A. Areas of Academics and Operations covered by E-Governance 
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The institute applies E-Governance in the following broad areas: 

1) Administration 

2) Finance and Accounts 

3) Student Admission and Support 

4) Examination 

5) Library 

 

While identifying areas of governance, four factors are kept in mind: 

 

a) Information: helping to access information by putting information on web-sites.  

b) Interaction: allowing stakeholders to enquire about services, procedures etc., 

and filling up forms and submitting them online.  

c) Transaction: allowing payments online.  

d) Transformation: a mix of all the above and allowing the stakeholders to 

participate in governance  

 

Typically, the areas of e governance covered include within its scope: 

• Institute to Regulatory Bodies 

• Institute to Internal Stakeholders [ Staff, Students, Management] 

• Institute to External Stakeholders 

 

Specific Areas of E Governance: 

The Website acts as an information center and is used to showcase the Institute, 

its programmes, activities, important notices etc. It is in effect a tool for branding 

and also serves as an instrument for disseminating information to stakeholders as 

per mandates of regulatory bodies. 

  

Given its importance, the IT Lab in charge along with HOD work on the 

administration of the website. Important changes made in the architecture/design 

of Website are done only after the Director’s permission. Training is given to the 

administrative and teaching staff to make important updates on the website. 

  

1) Administration 

SVIMS has implemented VRIDDHI ERP Software in the areas of administrative tasks 

like student enquiries, admissions, subject choices etc. 

 VRIDDHI offers some options for customisation – like incorporating logo, 

watermark etc. 

 

Attendance Management Module under VRIDDHI is used by teaching faculty to 

record attendance and the administrative staff use it to track the attendance. 



106 | P a g e  

 

 

Monthly reports are generated. Semester End Internal Assessment of the marks is 

made according to the attendance. 

  

Additionally, an open-source software - DMS (Document Maintenance System) 

system which has been configured and customised to meet institutional needs 

of storing and retrieving all documents related to institute property, NAAC data and 

academic and administrative work. 

  

EMS (Event Management System) is designed and used to store and retrieve all the 

data related to events like – photos, videos, attendance, guest profile, reports, etc. 

  

The administrative staff use Emails for internal communication. 

Submission of lesson plans is done through e-mail. 

Students are sent reminders about scholarships, fees etc on email and WhatsApp 

groups. 

Time and Attendance Management is done through the biometric machine. This 

assists in recording absenteeism, and accurate payroll processing. 

 

2) Finance and Accounts 

  

TALLY is used to maintain accounts.  

Financial Statements are generated through TALLY. 

Financial Analysis and report generation is possible through TALLY. 

  

All payments are made digitally through NEFT, RTGS, Bank Transfers, QR codes etc. 

Form 16 for Income Tax are generated on 

https://www.tdscpc.gov.in/app/login.xhtml  

  

Provident Fund are paid through https://unifiedportal-emp.epfindia.gov.in/epfo/  

Profession Tax are paid through https://mahagst.gov.in/en/order-dues-payment  

  

 

 

3) Student Admission and Support 

  

Admissions are done online through ‘State Common Entrance Test Cell, 

Maharashtra State’ Admission Portal 

https://cetcell.mahacet.org/CAP_landing_page_2022/  

Students are entitled to manage their admission including cancellation through this 

portal.  

  

https://www.tdscpc.gov.in/app/login.xhtml
https://unifiedportal-emp.epfindia.gov.in/epfo/
https://mahagst.gov.in/en/order-dues-payment
https://cetcell.mahacet.org/CAP_landing_page_2022/
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All documents to prove eligibility for admissions including caste certificates etc are 

done on this portal. 

  

Eligibility processes are done online on Savitribai Phule Pune University Portal 

https://bcud.unipune.ac.in/root/login.aspx  

  

The final admission at SVIMS is recorded trough VRIDDHI. 

  

Admissions are ratified by DTE and Admission Regulatory Authority and Pravesh 

Niyantran https://cetcell.mahacet.org/CAP_landing_page_2022/  

  

The Institute’s Brochure is displayed on the website that has guidelines for the 

admission process. 

  

  

Student Scholarships [Caste based and Economic status] are managed online 

through MAHADBT -‘Aaple Sarkar DBT Portal (Direct Benefit Transfer)’ 
https://mahadbt.maharashtra.gov.in/Login/Login   

 

4) Examination 

The institute has developed an online system for conducting CCE where students 

can view their assessments, total internal assessment marks, lodge grievances etc. 

  

Hall tickets are generated on VRIDDHI for Internal Examination, creation of batches, 

creation of students’ seat numbers, allotment of exam duties etc. 

  

The External Examination process is regulated by the University and thus e-

governance policy of the University is adopted in this regard. 

  

Exam related grievances, changes in marks, errors in hall tickets, revaluation etc 

are done through SPPU portal - 

http://www.unipune.ac.in/university_files/Reval_Online_Results_online.htm  

5) Library Management System 

 

The library manages knowledge, both in print and digital formats. 

The library is rich in e resources and databases.  

 

We use KOHA – open source software – and has features of cataloguing, 

Customizable search, Online circulation, Bar code printing etc. 
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